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1. [bookmark: _Toc145757072]INTRODUCTION 
The annual Perth Royal Show (PRS) is the most significant event for RASWA. The Royal Agricultural Society of WA (RASWA) has planned and delivered the Perth Royal Show for over 180 years.  
PRS is conducted in September over 8 days with the average attendance 300,000 patrons. In order to minimise the risks associated with the PRS, the following Risk Management Plan (RMP) has been created.

2. [bookmark: _Toc145757073]PURPOSE 
The purpose of this plan is to define the PRS 2023 management system framework and outline the strategic plan for the management of risk, legal compliance, and continual improvement by developing a plan in association with all stakeholders and in particular with Councillors, Department Management, and Section Committees of the risks associated with the PRS. 

3. [bookmark: _Toc145757074]SCOPE 
This RMP is applicable from Bump in to Bump out of Perth Royal Show 2023. PRS in 2023 is being run from September 23 (opening day) to September 30. 

4. [bookmark: _Toc145757075]OBJECTIVES 
The objectives of the plan are to: 
· Identify, analyse, minimise, and manage the risks associated with PRS 2023; 
· To objectively document the risks and the actions taken to reduce the likelihood and consequences of those risks should they occur; 
· Following the conclusion of the PRS 2023, to objectively review the Plan with all relevant Stakeholders. 

5. [bookmark: _Toc145757076]DEFINITIONS 
	Term 
	Definition 

	Bump In  
	Lead-up time to the event where the event is set up.  

	Bump Out 
	Pack downtime after the event has finished. 

	CEO 
	Chief Executive Officer 

	CO
	Communications Officer

	Crisis 
	A crisis or potential crisis is an incident or issue that may significantly affect either the legal and financial liability, future operability, profitability, or reputation of RASWA. 

	Confined Space 
	A ‘confined space’ is defined as an enclosed or partially enclosed space that: 
· Is not designed to be occupied by a person; 
· Is intended to be at normal atmospheric pressure while any person Is in the space; and 
· Is or is likely to be a risk to health and safety from:  
· An unsafe oxygen level; 
· Contaminants, including airborne gases, vapours, and dust, that may cause injury from fire or explosion; and 
· Harmful concentrations of any airborne contaminants, or engulfment. 

	Control Measures 
	Are actions that can be taken to reduce the potential of exposure to the hazard or remove the hazard or to reduce the likelihood of the risk of the exposure to that hazard being realised. Aligned with the Hierarchy of Controls. 

	CW 
	Chief Warden

	DCW
	Deputy Chief Warden

	Emergency 
	· A localised unplanned event with the capacity to endanger life or property, disrupt business and other activities, damage the environment, or threaten public safety, and which requires a comprehensive response; and 
· An unforeseen combination of circumstances, or the resulting state, that calls for immediate action. 

	EOC 
	Emergency Control Centre 

	Emergency Management 
	· A range of measures to manage the emergency risks to an organisation, its personnel, stakeholders, infrastructure, community, and the environment; and 
· The coordination and management of resources and responsibilities pertaining to the mitigation of, preparedness for, response to, and recovery from, an emergency. 

	ERP 
	Emergency Response Plan 



	Term 
	Definition 

	Hazard 
	A source or a situation with a potential for harm in terms of human injury or ill-health, damage to property, damage to the environment. 

	Hazard Identification 
	The systematic process of identifying health, safety and/or environmental hazards. 

	Health and Safety Incident 
	An occurrence arising out of, or during, work that could or does result in injury and/or ill health to personnel, including workers, visitors, stakeholders, or the public. 

	Heights 
	Falling would mean someone or something would fall from one level to another. 

	HMA 
	Hazard Management Agency (HMA) 

	Incident 
	An unplanned event resulting in, or having the potential to cause, harm to people, property, or the environment. 

	Likelihood 
	Describes the probability or frequency of an event occurring, how likely it is to happen and how often. 

	May/Should 
	Recommended but not mandatory. 

	Must 
	Mandatory. 

	Muster Point/Assembly Point 
	· A designated place or an area where all employees, guests or visitors to the work site, or a large crowd can assemble in case of an emergency; and 
· The muster point should be a safe distance from the work site, easily accessible and clear of additional hazards. 

	Personnel 
	Royal Agricultural Society of WA employees, contractors, suppliers, or visitors. 

	PPE 
	Personal Protective Equipment 

	PTA 
	Public Transport Authority 

	PRS
	Perth Royal Show

	RASWA 
	Royal Agricultural Society of Western Australia 

	RMP 
	Risk Management Plan 

	Shall 
	Mandatory. 

	Should 
	Recommended but not mandatory. 

	SOP 
	Standard Operating Procedure 

	Tolerable 
	A situation that is not ideal, but acceptable. 

	Will 
	When used in commercial and business terms the most common use of the term ‘will’ is when used in the first person, and conveys an obligation, whereas ‘shall’ merely a future intention. Conversely, when used in the second or third person, ‘will’ conveys a future obligation, whilst ‘shall’ imports compulsion and obligation. 




6. [bookmark: _Toc145757077]ROLES AND RESPONSIBILITIES 
	Roles 
	Responsibilities 

	CEO 
	· Accountable for the safety and security of all personnel, visitors, guests, and patrons for the event; and 
· Responsible for the provision of the resources for the effective operation of the ERP and EOC 

	PRS Safety and Risk Management Coordinator
	The PRS Risk manager is responsible for the overall coordination of the PRS ERP and EOC.

	EOC Supervisor 
	· Commence duties two days prior to event and operate for the period of the event; 
· Distribution of Warden Kits to appropriate locations; 
· Training of the Safety wardens; and 
· Liaison on safety throughout the showgrounds. 
· Ensure the effective operation of the Emergency Operation Centre (EOC); 
· Team Leader and provide leadership, direction and advice towards the shift staff that the RASWA directly employs to work within the EOC; 
· Acts as the leading Emergency Services Liaison Officer on behalf of the RASWA; 
· Tasking of EOC Wardens for various safety, risk management and other monitoring activities; 
· Distribution of Warden Kits to appropriate locations; 
· Training of the Safety wardens; and 
· Liaison on safety throughout the showgrounds. 

	HSSEQ Manager / Risk Manager
	· Provide advice to the CEO on matters of Crisis Management, Emergency Response and Decision Making. 
· Attend, Investigate and collect evidence/recordings of any incidents or accidents on the Showgrounds. 
· Investigate any issues with safety and documentation noncompliance. 
· Provide direction and support to the Compliance Officers. 
· Liaise with EOC Supervisor and provide specialist advice where required. 
Commence duties two weeks prior to Show and operate for the period of the show;
Operate out of the EOC for the duration of the Show;
Attend and investigate any incidents or accidents on the Claremont Showground, that are asset related;
PRS Safety Officer will also act as the Deputy Chief Warden should any Incident occur and will attend the scene and act as the on-scene commander until relieved by any appropriate authority;
Distribution of Warden Kits to appropriate location;
Training of the Safety wardens;
Liaison on safety throughout the showgrounds.
Assign roles to Carnival Ride Safety Officers for auditing, investigating, ride safety and compliance. 


	Wardens 
	Experience in Safety and Emergency Management is to actively patrol the showground to identify safety issues and be available to coordinate in the event of an emergency: 
• Act in accordance with the responsibilities listed in the Emergency Response Plan. 



7. [bookmark: _Toc145757078]SECTION COMMITTEES
The Perth Royal Show (PRS) is organised through Section Committees, each of which has an appointed Councillor in Charge.
Each Section Committee is required to undertake a risk assessment of the activity for which they are responsible for, which includes:
· Defining the activity;
· Identifying risks and considering what could go wrong;
· Developing initiatives to control and manage the risk; 
· Delegating responsibilities.
Reports have been completed for each Section as listed:
· Colleges;
· Animal Nursery;
· Cats;
· Dairy Goats;
· Farm 2 Food;
· Flowers;
· Horses;
· Photography;
· Sheep Dogs;
· Shearing/Sheep;
· Young Judges;
· Alpacas;
· Arena/Entertainment;
· Cattle – Beef and Dairy Led Steers & Heifers;
· Dogs;
· Farm Skills;
· Heritage;
· Milking Station, including farm;
· Poultry;
· Sheep;
· Wood Chopping;
· Next Generation.

8. [bookmark: _Toc145757079]MANAGEMENT GROUP 
The RAS Chief Executive Officer delegates management responsibilities to the following departments: 
· Asset Services; 
· Competitions
· Commercial; 
· Finance; 
· Marketing & Communications;
· People & Culture 
· HSSEQ  

9. [bookmark: _Toc145757080]SERVICE PROVIDERS 
Service Provider Pre-Event Stakeholder Meetings are arranged and include: 
· WA Police (WAPOL); 
· St Johns Ambulance; 
· Town of Claremont; 
· Department of Commerce – Electrical Safety, Gas Safety, Consumer Protection; 
· WA Health Department; 
· Security Contractors – NPB 
· Cardile Fireworks; 
· Megatix / Ticketing agency
· Suez Waste Management 
· Department of Mines, Petroleum and Safety (DMIRS); 
· Fire 4 Hire; 
· Motorola (Communications); 
· WorkSafe WA;
· Transperth. 
· Drone Light Shows Australia

The objectives of the Stakeholder Meetings are to discuss the respective roles and to coordinate the services for the event. Following the conclusion of the event, a further debrief meeting is arranged to review activities and to enhance the services. 

10. [bookmark: _Toc145757081]EMERGENCY OPERATIONS CENTRE 
The EOC is located at the Claremont Showgrounds Police Station under the management of the HSSEQ Manager. The EOC manages an emergency until taken over by the appropriate Emergency Service. The EOC is responsible for: 
• Maintaining contact with and liaison daily with all Emergency Services to review & discuss the previous day's activities, providing a daily Situation Report detailing: 
o Emergency incidents; 
o Accident/injuries; 
o Police issues; 
o St John Ambulance report; 
o Lost /missing person's report;  
o Weather report. 
• 24-hour surveillance of the Showground through installed CCTV to provide and to assist Police, Vehicle Gate Control, Security and Emergency management in maintaining a safe and trouble-free event. Monitors are located in the EOC and at Administration, Asset Services. 
Refer to the EOC Manual for further details. 

11. [bookmark: _Toc145757082]RISK MANAGEMENT 
Risk management is a proactive process that helps you respond to change and facilitate continuous improvement. The process should be planned, systematic and cover all reasonably foreseeable hazards and associated risks.  
· Communication and Consultation 
· Risk Assessment 
· Risk Identification 
· Risk Scenarios and Impacts 
· Current Risk Evaluation 
· Risk Treatment 
· Residual Risk 
· Ongoing Evaluation Risk 

[bookmark: _Toc145757083]11.1   Communication and Consultation 
All identification and control of hazards/aspects and risks will be conducted using communication and consultation with RASWA personnel and stakeholders. To achieve this, risk management will be regularly discussed during: 
· Pre-start briefs prior to a task; 
· During management meetings; 
· Risk assessment workshops;
· Hazard reports. 

[bookmark: _Toc145757084] 11.2 Risk Assessment 
The risk assessment process will be conducted in three key steps; these are:  
· Risk identification; 
· Risk analysis;
· Risk evaluation. 

[bookmark: _Toc145757085]11.3 Risk Identification 
In order to identify risks, there must be a detailed understanding of the hazards associated with the task or activity which is within the scope and boundaries of the risk assessment. The quality of the risk assessment greatly depends on the recognition that there is a need to:  
· Identify and understand the hazards/aspects (source of the risk); 
· Identify relevant unwanted events and impacts from the hazards (scenarios and impacts); 
· Identify the current risk; 
· Identification of controls;
· Identify the residual risk. 
 
[bookmark: _Toc145757086]11.4 Risk Scenarios and Impacts 
After identifying the hazards/aspects, or the source of the risk, relevant scenarios and impacts need to be identified. The risk scenarios and impacts consider the following: 
· What can happen, where and when? 
· How can it happen? 
· Environmental impacts? 
· What are the dynamics of potential events? 
· What are the causes and exiting controls? 
· How adequate are the existing controls? 
· How could they credibly fail? 
· What would the health and safety impact be? 
· Could there be different impacts? 
· Have there been any previous incidents? 

[bookmark: _Toc145757087]11.5 Current Risk 
The current risk is assessed to determine the risk of the potential scenarios within the scope of the risk assessment. This provides a guide to RASWA management to determine the level and type of controls required to reduce the risk to As Low as Reasonably Practicably (ALARP). This is achieved by assessing the consequence and likelihood of the risk with current controls in place. 




11.5.1 Risk Analysis – Matrix 
The risk analysis step considers the analysis of the risk after the controls are in place. The risk is a product of the consequence and likelihood, also known as the residual risk. 
	  
	Negligible 
	Minor 
	Moderate 
	Major 
	Catastrophic 

	Almost/Certain 
	HIGH 
	HIGH 
	EXTREME 
	EXTREME 
	EXTREME 

	Likely 
	MEDIUM 
	HIGH 
	HIGH 
	EXTREME 
	EXTREME 

	Possible 
	LOW 
	MEDIUM 
	HIGH 
	EXTREME 
	EXTREME 

	Unlikely 
	LOW 
	LOW 
	MEDIUM 
	HIGH 
	EXTREME 

	Rare 
	LOW 
	LOW 
	MEDIUM 
	HIGH 
	HIGH 



11.5.2 Risk Evaluation 
The risk evaluation will determine whether or not the risk is tolerable and what course of action is required. The risk acceptance threshold table below details what levels of risk are acceptable and who is responsible for ensuring that risk treatment is appropriately managed. 
	Low 
	No action is required unless a change in circumstances. 

	Medium 
	No additional controls are required; monitoring is required to ensure no changes in circumstances. The job can be performed under the direct supervision of a manager. Ensure risk remains ALARP. 

	High 
	Efforts should be made to reduce risk to ‘As low as reasonably practicable’ (ALARP). The job can only be performed after authorisation from management and after further additional controls required under the circumstances. 

	Extreme 
	Intolerable risk, the job is not authorised and cannot be conducted. 



[bookmark: _Toc145757088]11.6 Risk Treatment 
The identification of controls is critical to treating the risk. Risk treatment involves selecting one or more options for modifying risks determined during risk evaluation, then implementing those options.  
Once implemented, the treatment options provide or modify the controls; this involves a cyclical process of: 
· Assessing a risk treatment; 
· Deciding whether residual risk levels are tolerable; 
· If not tolerable, generating a new risk treatment; 
· Assessing the effectiveness of that treatment;
· Assigning an owner and a timeframe to close out the additional action or treatment option. 

Risk treatment options are not necessarily mutually exclusive or appropriate in all circumstances. The options can be: 
· Avoid the risk by deciding not to start or continue with the activity that gives rise to the risk; 
· Remove the risk source; 
· Change the likelihood; 
· Change the consequences; 
· Share the risk with another party or parties (including contracts);
· Retain the risk by informed decision. 
RASWA has adopted a common hierarchy of risk treatment; this hierarchy will be used when implementing treatment options to control the hazards to ALARP. The hierarchy of controls relevant for Health and Safety management are differentiated from those applicable to Environmental Management, as below:

	Hierarchy of Controls – Health and Safety 
	

	[image: ]
 
	· Eliminate the hazard altogether. e.g.,– get rid of the dangerous machine. 
· Substitute the hazard with a safer alternative, e.g., – replace the machine with a safer one. 
· Isolate the hazard from anyone who could be harmed; e.g.,– keep the machine in a closed room and operate it remotely. 
· Use engineering controls to reduce the risk, e.g., – attach guards to the machine to protect users. 
· Use administrative controls to reduce the risk. e.g., – train workers how to use the machine safely. 
· Use personal protective equipment (PPE); e.g.,– wear gloves and goggles when using the machine. 
 
Elimination of the risk is first and foremost; where risk cannot be eliminated, the risk must be reduced to As Low as Reasonably Practicable (ALARP). 




[bookmark: _Toc145757089]11.7 Residual Risk 
The residual risk is assessed after controls have been implemented. Controls will be applied so that the risk is reduced to ALARP. If the risks still remain outside of the acceptable threshold, further risk treatment will be conducted. All risks must be reduced to an acceptable level. 

[bookmark: _Toc145757090]11.8 Ongoing Evaluation 
Ongoing evaluation is the final stage in the risk management process. This is to ensure that the controls remain effective and to ensure that new hazards have not arisen, there must be continuous evaluation of risks. 
RASWA monitoring and review processes encompass all aspects of the risk management process for the purposes of: 
· Ensuring that controls are effective and efficient in both design and operation; 
· Obtaining further information to improve risk assessment; 
· Analysing and learning lessons from events (including near misses), changes, trends, successes, and failures; 
· Detecting changes in the external and internal context, including changes to risk criteria and the risk itself; 
· Reviewing risk treatments options and priorities; 
· Identifying emerging risks.

[bookmark: _Toc145757091]11.9 Continual Improvement 
RASWA will base continual improvement upon the results management reviews. Decisions will be made on how the risk management framework can be improved. These decisions should lead to improvements in RASWA’s Management of risk and its risk management culture. Continual improvement will be managed in accordance with the processes defined within the various Management Plans. 
 
 
12. [bookmark: _Toc145757092]REVIEW 
This procedure shall be reviewed annually during internal auditing.  

13. [bookmark: _Toc145757093]REFERENCED DOCUMENTS 
	Referenced Documents 

	RAS-PLN-001 Emergency Response Plan 
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[bookmark: _Toc145757094]Appendix A 	Risk Treatment Plan- Access Restricted and Disabled Persons 
	Risk Treatment Plan: Access Restricted and Disabled Persons 

	Risk Statement: 

	a. Access to facilities/attractions for disabled persons: 
• Facilities unsuitable or insufficient for disabled access or do not comply with AS 1428.1; and Small stature or limited mobility people accessing unsuitable/high risk areas. 
b. Ramps not in place or not fit for purpose resulting in injury: 
	• 	Not wide enough, No handrails, Gradient steeper than 1:14; and slippery surface. 
c. Collision, slip, trip or fall because of interaction with a vision impaired person with either other patrons, obstacles, or equipment. 
d. Guide dog interaction with other animals or patrons resulting in an injury; and 
e. Mobility impaired safe refuge areas overcrowded not fit for purpose during an evacuation resulting in an injury to a disabled person awaiting evacuation assistance. 

	Risk 
	HIGH 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Information website. 
	Marketing; People & Culture

	Safety Warden Daily Inspection checklist. 
	Safety Warden 

	Obtain and comply with necessary permits, approvals and licenses, legislation, standards and guidelines issued by Council and other government agencies. 
	Risk Manager 

	Trained and Equipped Volunteers (Information Desks). 
	People & Culture Manager  

	Traffic Management Plan. 
	Commercial Manager 

	General Housekeeping Procedure. 
	All 

	Use of appropriately trained/qualified guide dog. 
	Gate Staff 

	Consider restriction of access to livestock areas. 
	 
Competitions Manager









[bookmark: _Toc145757095]Appendix B 	Risk Treatment Plan: Access, Barriers and Fencing 
	Risk Treatment Plan: Access, Barriers and Fencing 

	Risk Statement: 

	a. Inadequate ingress systems for crowd size leading to excess queuing; 
b. Obstructed ingress openings; 
c. Poor provision of information; 
d. Poor crowd management: By security; and Lack of provision of information to the crowd. 
e. Poor management causing competitive urgency to enter venue e.g. limited tickets/seating, event beginning before scheduled, line-cutting; 
f. Delays in accessing event; 
g. Overcrowding and non-compliance with maximum occupancy – overselling of tickets; 
h. Inadequately organised crowd dispersal methods following event egress; 
i. Overcrowding and non-compliance with maximum occupancy – overselling of tickets; 
j. Lack of emergency exits – inadequate numbers; 
k. Locked/obstructed exits; 
l. Inadequate ingress provided; 
m. Poor design/obstructions/bottlenecks restricting crowd flow; 
n. Lack of or poorly visible exit signage or emergency lighting; 
o. Actual or perceived threat triggering urgency to exit e.g. terrorist attack, fire, pepper spray release; 
p. Failure to evacuate all persons during an emergency; 
q. Failure to identify, design and construct safe and effective barriers including: 
· Smooth with no rough edges or trapping points and padded where necessary; 
· Limited movement or settlement when a load is imposed; 
· Ensure that there are no sharp or protruding objects from the barrier, e.g. bolts; 
· Barriers which have a tread plate or floor panel; and 
· Potential for workers having body parts cut or severed when caught in fences or barriers leading to FAI, MTI, LTI or more significant injuries. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Traffic Management Plan 
	Commercial Manager


	Crowd Control: Ensure maximum capacity is known and communicated. 
	Commercial Manager

	Contracted Security Plan. 
	Contracted Security / HSSEQ Manager

	Contracted Security Static Guard. 
	Contracted Security 


	Risk Treatment Plan: Access, Barriers and Fencing 

	Contracted Security Crowd Control: 
· Ensure appropriately trained and qualified Crowd Controllers; 
· Crowd Control to monitor gate for crowd congestion; and 
· Crowd Control to be positioned and monitor external perimeter fencing. 
	Contracted Security 

	Safety Warden Daily Inspection checklist. 
	EOC Supervisor 

	Guidelines for wardens. 
	HSSEQ Manager

	Trained and Equipped Volunteers. 
	People and Culture Manager 

	Signage: 
	• 	Directing patrons to entry points. 
	
Commercial Manager

	Response Card 1 – Evacuation. 
	Risk Manager 

	Response Card 10 – Bomb Threat. 
	Risk Manager 

	Response Card 12 – Security Incident – Violent/Antisocial Behaviour. 
	Risk Manager 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Risk Manager 




 
















[bookmark: _Toc145757096]Appendix C 	Risk Treatment Plan: Amusements, Attractions and Rides 
	Risk Treatment Plan: Amusements, Attractions and Rides 

	Risk Statement: 

	a. Worker or Patron bitten or scratched by domestic animals (cats, dogs, rabbits, cavies, etc) while conducting work on site; 
b. Potential for workers or patrons contacting livestock causing biological contamination and/or secondary contamination resulting in, leading to, or contributing to exposure of disease (FMD) and illness in workers or patrons; 
c. Potential for livestock or breeding animal escape and injuring workers or patrons leading to FAI MTI, LTI or possible fatality; 
d. Failure to make sure that each device is erected on ground or a structure which: 
· Can safely bear the load; 
· Is stable and suitable for the device to be built up and used safely. 
e. Failure to take account of any manufacturer’s instructions relating to operating conditions such as wind speed and make sure that adequate anchoring points have been used; 
f. Failure to transport, assemble and/or dismantle devices in a way that minimises the risk of damage to safety-critical components: 
· Loads not properly secured during transit; 
· Care not taken when moving vehicles on site; 
· Vehicle movements not in accordance with any instructions from the organiser; 
· Moving vehicles when there are members of the public or young children in the area; 
· Reversing not taking reasonable precautions; 
· Assembly and dismantling of each device not in accordance with the manufacturer’s instructions; and 
· Not using trained personnel or people under supervision. 
g. Failure to use any temporary guys, stays, supports and fixings needed during assembly and dismantling; 
h. Inadequate or ineffective lighting for safely assembly and dismantling; 
i. Failure to exclude public and others who are not involved in carrying out the work; 
j. Failure to examine and inspect lifting equipment; 
k. Failure to provide test certificates for listing equipment and lifting points in accordance with legal requirements; 
l. Inadequate or failure to follow procedures to make sure that safety-related components are: 
· Individually identifiable if they look the same but are not interchangeable; 
· Stored to minimise the risk of deterioration and contamination; 
· Examined for signs of wear, deformation and damage when being assembled; 
· Cleaned and lubricated as necessary before being incorporated into the structure; 
· Carefully assembled so they are not damaged, for example, they should be correctly aligned and not bent, distorted or unduly forced;
· Assembled using appropriate fastening and securing components which are properly used and correctly adjusted. In particular: 
· ‘R’ clips should be the right size, in good condition and correctly fitted; 



	Risk Treatment Plan: Amusements, Attractions and Rides 

	· Split pins should be spread effectively; 
· Self-locking nuts should not be used more times than recommended by the manufacturer; 
· o Recommended torque settings should be applied; 
· Not thrown or dropped where this is likely to injure people or damage equipment. 
m. Inadequate or ineffective inspection of components that are damaged or have excessive wear; 
n. Failure to identify and replace damaged or worn components with parts consistent with the design specification; 
o. Failure to identify and/or repair a fault on the device from repeated or unusual damage to safety-critical components; 
p. Failure to identify and/or repair a significant risk arising from the failure of a critical component; 
q. Incorrect assembly that fails to ensure the amusement or ride is stable and secure before operations including: 
· Check that all the structural members needed for stability and safety are correctly used and that appropriate packing is provided; 
· Level and pack each device according to the manufacturer’s instructions; 
· Use only suitable packing materials and place them to prevent slipping or sinking; 
· Check the ground regularly after a device has been built up to confirm that its load-bearing capacity has not deteriorated; 
· For a device with rail tracks, lay them so that the passenger-carrying units run safely and smoothly over them; 
· Clearly mark pedestrian crossing places and make sure the surfaces are level enough to prevent trips and falls; 
r. Failure to prevent or limit people coming into contact with moving parts through: 
· Barriers; 
· Interlocks or locking-off points and procedures; 
· Platforms; 
· Steps; 
· Marking danger zones; 
· Notices;  
· Staff training; and Supervision. 
r. Failure to provide or inadequate supervision, operators and attendants and / or training. 
s. Failure to or inadequate barriers and/or edge protection; 
t. Failure to or inadequate barriers at access points; 
u. Failure to ensure barriers keep people outside the safety envelope of the device. If parts swing out over public areas, these areas may need to be enclosed where any part of the device or a passenger will be less than 2.4 m above the ground; 
v. Failure to prevent or limit access to danger areas including: 
· Devices with raised platforms underneath the platform 
· Notices, signs, painted lines, to identify danger areas; and 
· Sufficient supervision to prevent or exclude personnel from danger areas
x. Failure to provide or inadequate safe area for waiting patrons and arrangements to control them including additional supervision and/or features such as queuing rails and gates; 
y. Failure to ensure or inadequate lighting and emergency exit routes on dark rides; 
z. Failure to provide or maintain device in an electrically safe condition; 
aa. Failure to ensure work carried out on electrical parts of amusement devices is carried out competent persons; 
ab. Failure to plan the work to eliminate the need to work at height, e.g. by assembling as much of the device as possible at ground level; 
ac. Inadequate or ineffective safe systems of work where work at height is required; dd. Failure to provide or inadequate work at height training and the use of personal protective equipment; 
ad. Lack of or Inadequate technical rescue capability for work at height activities; 
ae. Lack of or inadequate systems for securing and immobilising rides not open to the public; 
af. Lack of or inadequate systems when a device is open to the public including: 
· It is in the immediate charge of an operator; 
· The operator is in control of the device throughout the cycle; 
· No operator is in charge of more than one operating device at any time; 
· No device is used outside the operating conditions specified in the operations manual or any other condition specified by an inspection body; and 
· No unauthorised person interferes with it except to use an emergency stop, if appropriate, readily identifiable to the public. 
gg. Failure to ensure safety and protection of non-users including: 
· Not allowing the public to wait in places of danger; 
· Providing enough attendants to control access points and, where appropriate, queuing areas; 
· Making sure that waiting or loading areas are not overcrowded or overloaded; 
· Not allowing a ride to be started until it has been confirmed that it is safe to do so; 
· Providing notices or using a public address system to give information to the public and help attendants enforce your rules; and 
· Making sure that all staff are readily identifiable. 
ai. Failure to ensure or ineffective system of signals for checking with attendants that it is safe to start; 
aj. Failure to ensure every person using the system is instructed how to use it and display a copy of the signal code in appropriate positions; 
ak. Failure to prevent or inadequate control of collision; 
al. Failure to track and manage weather conditions and the safety of the device including: 
· Additional inspection of packing and anchors;  
· Operating limits for wind speed; and 
· Changes in risk or operation due to wet or slippery conditions. 
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	Risk Treatment Plan: Amusements, Attractions and Rides 

	mm. Failure to or inadequate measures to prevent passengers: 
· Contacting with parts of the ride outside the passenger unit; 
· Ejection due to the motion of the ride; 
· Falls from the ride; 
· Injury arising from the forces imposed by the motion of the ride, including during emergency stops; and 
· Foreseeable passenger misuse. 
an. Failure to or inadequate knowledge or understanding of passenger containment and/or 
restraints; 
ao. Inadequate or incorrect modification and/or repairs to the passenger compartment and/or restraints; 
ap. Lack of or inadequate checks of the passenger-containment system including seats, bars, belts, harnesses, handholds, footrests, locks, catches, hinges and other attachment points;
aq. Failure to or inadequate maintenance and adjustment of the passenger-containment system; 
rr. Failure to identify and exclude any individuals who cannot ride safely including: 
· They are too small to be safely contained
· They are too large to be safely contained; 
· They have a disability or other condition, e.g. back or neck injury, heart condition, or they are pregnant; and 
· They are behaving inappropriately. 
as. Failure to understand and enforce size limits of passengers specified in the operations manual and followed by controllers; 
at. Failure to display or ineffective notices or pictograms which clearly set out any restrictions specified by the designer, or design review body; 
au. Lack of or inadequate instructions to passengers on their conduct and checks of restraints before each ride; 
av. Lack of or inadequate training, instruction and enforcement of operators and attendants; ww. Failure to provide or inadequate competency of controllers to carry out safety related tasks, or ensure the competence of others who carry out such work for them including daily checks, inspection, repair, maintenance, supervision and operation; 
      xx. Failure to select, train and monitor employees and maintain records and evidence; 
      yy. Failure to or inadequate measures to manage and respond to emergency events; 
      zz. Lack of or ineffective measures to test, exercise and validate emergency procedures.

	Risk Treatment Plan: Amusements, Attractions and Rides 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Medical Emergency Procedure. 
	Risk Manager 

	Animal Escape Recovery SOP. 
	Risk Manager 

	Arena Incident SOP. 
	Risk Manager 

	Animal Welfare Procedure. 
	Competition, Events and Education Manager 

	Hand washing available or hand sanitation dispenser. 
	Asset Services manager 

	Risk Treatment Plan: Amusements, Attractions and Rides 
	

	Reputable providers with animals in good health. 
	Competition, Events and Education Manager 

	Signage stating requirements for children must be accompanied by parent or guardian. 
	Competition, Events and Education Manager 

	Roped/Barricaded/Fenced designated showing areas. 
	Asset Services manager 

	Signage advising patrons not to enter show/parade area. 
	Competition, Events and Education Manager 

	Competent and experienced animal handlers only. 
	Competition, Events and Education Manager 

	Veterinarian (Onsite) 
	Competition, Events and Education Manager 

	Animals on leads/harnessed. 
	Competition, Events and Education Manager 

	Trained handlers. 
	Competition, Events and Education Manager 

	Appropriate enclosures. 
	Competition, Events and Education Manager 

	Safety fencing/barriers. 
	
Safety Wardens

	Response Card 25 – Heights or Vertical Emergency. 
	Risk Manager 

	Response Card 26 – Ride Breakdown/People Trapped. 
	Risk Manager 

	Response Card 5 – Medical Emergency. 
	Risk Manager 

	National Audit tool – Amusement. 
	Risk Manager 

	Safe Work Engineering Inspection. 
	Risk Manager 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Risk Manager 

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Concerts and Mass Gathering Guidelines. 
	Risk Manager 

	Age/height restrictions on participants. 
	Ride Owner 

	Safety harnesses and devices. 
	Ride Owner 

	Ride Attendant Supervision: 
· Only professional and reputable amusement ride operators; and 
· Operator holds current competency to operate equipment and is instructed on Safe Operating and Emergency Procedures. 
	Ride Owner / Risk Manager / Carnival Safety

	Risk Treatment Plan: Amusements, Attractions and Rides 

	WHS Questionnaire and follow-up assessment. 
	Ride Owner 

	Obtain and comply with necessary permits, approvals and licenses, legislation, standards and guidelines issued by Council and other government agencies. 
	Ride Owner 

	Amusement structure meets Australian Standard: 
· Inflatables not in during periods of strong wind/heavy rain; and 
· inflatables have backup power source. 
	Ride Owner / Risk Manager / Carnival Safety

	St-John Ambulance Assistance (Onsite). 
	St John 

	Safety fencing/barriers. 
	Asset Services Manager _
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	Risk Treatment Plan: Camping 

	Risk Statement: 

	a. Fire originating from within Campgrounds, resulting in severe injuries or loss of life; 
b. Patron/worker sustaining minor injury unable to locate first aid resulting in adverse condition; and 
c. Power failure causing loss of site lighting or Inadequate lighting resulting in injury from a slip trip or fall. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	General Housekeeping Procedure. 
	Site Manager / Safety Warden

	Fire Extinguishers in correct areas. Emergency evacuation areas visible in rooms
	Asset Manager / Risk Manager

	St-John Ambulance Assistance (Onsite) during opening hours
	St-John 

	First Aid resources available for after hours/overnight campers. 
	Commerical Manager  

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Risk Manager 

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Information website and exhibitor regulations.
	Commercial Manager  

	Contracted Security Plan. 
	Contracted Security 

	Contracted Security Static Guards. 
	Contracted Security 
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	Risk Treatment Plan: Children 

	Risk Statement: 

	a. RC0202 Procedure/process implementation failure: Lost child/Child Abduction; and Unable to locate participants or patron. 
b. Child injured within dedicated play area due to inadequate supervision; and 
c. Child injured on rides etc due to inadequate supervision or not suitable for the activity. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Crowd Control Plan. 
	Contracted Security 

	Contracted Security Plan. 
	Contracted Security / HSSEQ Manager

	Contracted Security Static Guards. 
	Contracted Security 

	Contracted Security Crowd Control. 
	Contracted Security 

	Site perimeter fence and barricading. 
	Asset Services Manager 

	Designated information stand/desk and designated patron/participant meeting points sign posted and communicated. 
	People and culture Manager

	Integrated communication systems & network. 
	People and culture Manager

	Communications Major Events SOP. 
	Risk Manager 

	Response Card 5 – Medical Emergency. 
	Risk Manager 

	Response Card 16 – Lost Person. 
	Risk Manager 

	Response Card 17 – Missing Person. 
	Risk Manager 

	St-John Ambulance Assistance (Onsite). 
	St-John 

	Event staff/volunteers/parents supervise children's activities. 
	People and culture Manager

	Information website. 
	Marketing Manager  

	Signage on ride suitability. 
	Ride Owner 

	Age/height restrictions on participants. 
	Ride Owner 

	Safety harnesses and devices. 
	Ride Owner 

	Ride Attendant Supervision. 
	Ride Owner 
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	Risk Treatment Plan: Communication 

	Risk Statement: 

	a. Failure of communication systems – radios, mobile phone system resulting in the EOC being unable to warn people if evacuation is required, resulting in injuries or loss of life. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Response Card 5 – Medical Emergency. 
	Risk Manager 

	Communications Major Events 
	Marketing
Manager  

	Effective “All Hazards” early warning alarm system. 
	Risk Manager 

	Integrated communication systems & network. 
	CFO and LEAP 

	Arena Incident Management
	Risk Manager  

	Traffic Management Plan. 
	Commercial Manager 

	EOC Manual. 
	Risk Manager 

	Safety Wardens. 
	Risk Manager 

	Contracted Security. 
	Contracted Security 

	Emergency Services (Police, fire etc). 
	Risk Manager 

	IT Technicians available onsite during event. 
	EOC Supervisor 

	Ensure radios fully charged before event and spare batteries available. 
	EOC Supervisor 

	Response Card 5 – Medical Emergency. 
	Risk Manager 
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	Risk Treatment Plan: Crowd Management 

	Risk Statement: 

	a. Insufficient number of volunteers/staff leading to Inadequate supervision of activities resulting in an injury or loss of life; 
b. Access around event site constrained; 
c. Exceedance of approved and safe patron numbers, overcrowding and congestion; 
d. Moshing, Stage Diving and/or Crowd Surfing; 
e. Patrons acting in dangerous manner within crowd; 
f. Failure to or incomplete checks of all fire and emergency facilities including: 
· All exits are unlocked; 
· Escape routes are clear; 
· Emergency lighting works; 
· Fire-fighting equipment and alarms are in full working order; and 
· PA system for use in emergencies can be heard clearly in all parts of the venue. 
g. Failure to efficiently manage admissions and entrance during opening times; 
h. Failure to ensure traffic, transport, and venue/site facilities are safe when gates open; 
i. Inadequate or lack of communication regarding restricted or prohibited items; 
j. Limited or ineffective searching and/or screening of restricted or prohibited items resulting in drug overdose or injury/intoxication due to drug/prohibited substance use; 
k. Failure to identify and manage crowd sway/surge; 
l. Failure to effectively consult between security and stewarding functions; 
m. Lack of communication leading to ineffective crowd management; 
n. Failure to identify and consider crowd: 
· Specific behaviour associated with the amusements, attractions and performers; 
· Uneven ground, presence of obstacles, etc, within or around the site, affecting flow rates; 
· Length of perimeter fencing and any secondary barriers; and 
· Provision of seating. 
o. Ineffective or inadequate organisation, resourcing and conduct of stewards including: 
· Number and location of stewards; 
· Reporting lines and chain of command; 
· Provision of a statement of duties, site plan, briefings and communications protocols; 
· Inappropriate conduct or behaviour; and 
· Identification of individuals. 
p. Failure to provide or ineffective training and competency of stewards including: 
· Understanding general responsibilities towards the health and safety of all categories of the audience (including those with special needs and children), other stewards, event workers and themselves; 
· Carrying out pre-event safety checks;  



	Risk Treatment Plan: Crowd Management 

	· Being familiar with the layout of the site and able to assist the audience by giving information about the available facilities including first aid, toilet, water, welfare and facilities for people with special needs, etc; 
· Staffing entrances, exits and other strategic points; e.g. exit doors or gates which are not continuously secured in the open position while the event is in progress; 
· Controlling or directing the audience who are entering or leaving the event, to help achieve an even flow of people into and from the various parts of the site; 
· Recognising crowd conditions to ensure the safe dispersal of audience and the prevention of overcrowding; 
· Assisting in the safe operation of the event by keeping gangways and exits clear at all times and preventing standing on seats and furniture; 
· Investigating any disturbances or incidents; 
· Ensuring that combustible refuse does not accumulate; 
· Responding to emergencies (such as the early stages of a fire), raising the alarm and taking the necessary immediate action; 
· Being familiar with the arrangements for evacuating the audience, including coded messages and undertaking specific duties in an emergency; and 
· Communicating with the incident control centre in the event of an emergency. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Restrictions on the number of people entering the site/area. 
	Commercial Manager & gate staff

	Obtain and comply with necessary permits, approvals and licenses, legislation, standards and guidelines issued by Council and other government agencies. 
	Commercial Manager 

	The operator holds current competency to operate equipment and is instructed on Safe Operating and Emergency Procedures. 
		Commercial 
Manager  

	Safe Work Engineering Inspection 
	Risk Manager 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
		Commercial 
Manager  

	Response Card 5 – Medical Emergency: 
	• 	WAPOL on site. 
	Risk Manager 



	Risk Treatment Plan: Crowd Management 

	Crowd Controllers to monitor crowd movement and density. 
	Contracted Security 

	Utilise ticketing (including free events). 
		Commercial 
Manager  

	Event staff resourcing adequate. 
	People & Culture Manager 

	Event Staff/Volunteers identified, confirmed and briefed before event begins. 
	People & Culture Manager 

	Utilise reliable sources of personnel. 
	People & Culture Manager 

	Utilise only staff in critical roles. 
	People & Culture Manager 

	Crowd Control Plan. 
	Contracted Security 

	Contracted Security Plan. 
	Contracted Security 

	Contracted Security Static Guards. 
	Contracted Security 

	Contracted Security Crowd Control. 
	Contracted Security 

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Guidelines for wardens. 
	Risk Manager 

	St-John Ambulance Assistance (Onsite). 
	St-John 
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	Risk Treatment Plan: Electrical Installations and Lighting 

	Risk Statement: 

	· Exposed electrical cables; 
· Electrocution injuries to staff or participants if machinery or amusement ride contacts overhead power lines; 
· Inability to locate the main electrical intake and/or generator enclosure where it is accessible for normal operations or emergencies, but segregated from public areas of the venue; 
· Failure to display danger warning signs around the intake or enclosure; 
· Failure to protect all electrical equipment which could be exposed to the weather, e.g. 
consumer units, distribution boards with suitable and sufficient covers, enclosures or shelters;  
· Inability or ineffective location of electrical installations so that it cannot be touched by members of the public or unauthorised workers; 
· Failure to ensure electrical installation inspection and testing to AS; 
· Failure to securely fix or support temporary overhead cables (carrying mains voltage, communication, or television signals) with a catenary wire that is; 
· Lack of or inadequate advisory notices are clearly displayed warning of the location of the overhead cables and voltage; 
· Lack or inability to segregate traffic and cable routes. If this is not possible, a cable height of not less than 5.8 m is advisable to ensure that high-sided vehicles can pass beneath the overhead cables. Fences should be used to segregate roadways from overhead cables running parallel to the roadway to prevent inadvertent contact; 
· Inability or ineffective placement of underground cables to protect against: 
· Crushing by Vehicles;
· Damage by machinery, equipment or tools; and 
· Other mechanical damage, (e.g. members of the public). 
· Limited or ineffective protection of cables against sharp edges or crushing by heavy loads, e.g. by covering with ramps or rubber mats; 
· Lack of or inadequate clear working space to allow access to: 
· Control switches and equipment; 
· Amplification equipment; 
· Special effects equipment; 
· Follow spots; 
· Dimmers; 
· High-voltage discharge lighting, e.g. neon. 
· Lack of identification and location of main control equipment on a plan to be located in the incident control room; 
· Failure to or limitations in the protection of switchgear to prevent access by unauthorised people. Where switchgear is installed in a locked enclosure, specific keyholders should be given responsibility for operating the equipment to comply safely with any request made by the emergency services; 


	Risk Treatment Plan: Electrical Installations and Lighting 

	· Failure to manage electricity supply to the stage by a switch or switches and installed in a position accessible at all times to authorised people in the stage area; 
· Lack of or inadequate provision of sufficient fixed socket outlets within the stage area to avoid the use of flexible extension leads and multi-socket outlets; 
· Lack of suitable safety chain or safety wire fitted to suspended lighting equipment; 
· Failure to identify if lighting equipment and other apparatus are likely to reach high temperatures; 
· Limited or ineffective guarding of high temperature equipment from other combustible materials; 
· Failure to provide or inadequate levels of artificial light including the first-aid post, information area/marquees, pedestrian access to car parks, car park areas, toilets, and access routes to public highways; and 
· Failure to provide and maintain emergency and escape lighting. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Ride audits – Amusement. 
	Risk Manager 

	Safety Induction 
	Risk Manager

	Amusement Devices General – Guide V2. 
	Risk Manager 

	Safe Work Engineering Inspection. Is this risk mgr?
	Risk Manager 

	RASWA Site Inspection: 
	• 	Event Site inspections to include electrical hazards. 
	Risk Manager 

	Site Rules. 
		Commercial 
Manager  

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Concerts and Mass Gathering Guidelines. 
	Risk Manager 

	Site Plan includes location of power source. 
	Asset Manager 

	Install appropriate signage advising of electrical hazards e.g. overhead power lines. 
	Asset 	Services Manager 

	Safe location of amusement rides away from overhead electrical sources. 
	Risk Manager 

	Cranes, elevated work platforms and lifting equipment Safe Work Method Statements to include overhead power line check. 
	Risk Manager 

	WA Licenced electrician used for all electrical work at the event site. 
	Asset Services Manager 

	WA Licenced Electrician is available on-site during the event for maintenance and addressing hazards. 
	Asset Services Manager 

	All generators have inbuilt red safety devices. 
	Asset Services Manager 

	All temporary switchboards are protected by approved safety switches. 
	Asset Services Manager 
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	Risk Treatment Plan: Emergency and Security 

	Risk Statement: 

	a. Delays in accessing event; 
b. Inadequate response to unrest/violence; 
c. Drug/Alcohol Affected Patron: 
· Anti-social behaviour. 
d. Aggressive Behaviour; 
· Aggressive, violent, threatening or unsociable behaviour; and 
· Person or persons within venue armed or acting in dangerous manner. 
     e. Bomb Threat/Attack: 
· Threat of bomb attack within or near venue. 
f. Lack of or inadequate planning for: 
· The initial treatment, rescue, and transport of a large number of casualties;  
· The involvement either directly or indirectly of large numbers of people; 
· The handling of a large number of enquiries likely to be generated both from the public and the news media, usually to the police; 
· The need for the large-scale combined resources of two or more of the emergency services; and 
· The mobilisation and organisation of the emergency services and supporting organisations, e.g. local authority, to cater for the threat of death, serious injury or homelessness to a large number of people. 
g. Inadequate siting of emergency service vehicles; and 
h. Inability for emergency service vehicles to access the site and arrive at the incident scene in a timely manner. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Contingency Plan including Risk Management Plans, Emergency Management Plans
	Risk Manager 

	Response Card 1 – Evacuation. 
	Risk Manager 

	Response Card 10 – Bomb Threat: 
· Bomb Threat checklist to be near all areas with telephone lines within the venue; 
· Security Personnel trained and briefed on what to look out for; 
· Prior to gates opening, security personnel conduct a thorough search of the venue; 
· Crowd Controllers are licensed and are provided by a licensed crowd control agent as required under the provisions of the Security and Related Activities (Control) Act 1996; 
· Crowd Controllers to monitor externally and internally; 
· Crowd Controllers to move through the crowd and observe; and
· Refused entry process documented and cascaded.  
	Risk Manager 

	Risk Treatment Plan: Emergency and Security 

	Pre-event stakeholder briefings leading up to event. 
	Commercial Manager 

	Police and relevant Government Departments consulted for correct security/crowd ratio.  have we dne this??
	Commercial Manager 

	Site barricading and fences. 
	Asset/Facilities 

	Integrated communication systems & network. 
	 CFO  

	Traffic Management Plan. 
	Commercial Manager 

	WAPOL on site. 
	WAPOL 

	St-John Ambulance Assistance (Onsite). 
	St-John 

	Crowd Control Plan. 
	Contracted Security 

	Contracted Security Plan. 
	Contracted Security 

	Contracted Security Static Guards. 
	Contracted Security 

	Contracted Security Crowd Control. 
	Contracted Security 

	Trained and Equipped Volunteers. 
	People & Culture Manager  
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	Risk Treatment Plan: Fire Safety 

	Risk Statement: 

	a. Fire within event site; 
b. Lack of exits that are suitable and sufficient in size and number; 
c. Lack of exits that are distributed so that people can turn their back on any fire which may occur; 
d. Failure to ensure exits and exit routes are clearly indicated; 
e. Inadequately lit escape routes; 
f. Failure to accurately define the occupant capacity of the building; 
g. Inadequate width and number of exits required; 
h. Failure to determine whether temporary stands and/or stages will be constructed within the building; 
i. Inadequate or lack of exit and directional signs; 
j. Inadequate normal and emergency lighting with which the building is provided; 
k. Failure to determine the number and size of exits in the fences, etc are sufficient for the number of people present and are distributed around the perimeter; 
l. Failure to or inability to ensure that exits and gateways are unlocked and staffed by stewards throughout the event; 
m. Failure to ensure all exits and gateways are clearly indicated by suitable signs which are illuminated if necessary; 
n. Blocked route/door due to an illegally parked vehicle; 
o. Blocked route/door from incorrectly stored objects; 
p. Inadequate lighting, failing to identify hazards resulting in slips, trips or falls; 
q. Defective or absent emergency lighting; 
r. Failure to maintain fixed fire detection and suppression systems; and 
s. Failure to provide timely and accurate warnings and alerts to patrons. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	All structures are to be inspected the by site safety officer to ensure they comply with fire safety. 
	Risk Manager 

	Safety Inductions
	Risk Manager

	Ride Safety audits – Amusement. 
	Risk Manager 

	Safe Work Engineering Inspection. 
	Commercial Manager 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Commercial 
Manager  

	Safety Warden Daily Inspection checklist. 
	Risk Manager 



	Risk Treatment Plan: Fire Safety 

	Obtain and comply with necessary permits, approvals and licenses, legislation, standards and guidelines issued by Council and other government agencies. 
	Commercial  Manager 

	Fire extinguishers on-site in compliance with Australian Standards. 
	Asset Services Manager 

	Identification of ignition sources e.g. open flames from cooking, fire performers, cigarettes and control of hazards. 
	Kitchen Staff, Wardens 

	Conduct a site inspection prior to the event to ensure the removal of any items that may cause fire. 
	EOC Supervisor  

	Conduct periodic site inspections to ensure the removal of any items that may cause a fire. 
	Wardens 

	Security Personnel is aware of fire extinguisher locations and are briefed on the use of extinguishers. 
	Contracted Security 
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Appendix K 	Risk Treatment Plan: Explosion of Fireworks Storage Area  
	Risk Treatment Plan: Explosion of fireworks storage area 

	Risk Statement: 

	a. Fireworks area has a fire / explodes with significant impacts to staff, volunteers, workers and public; 
b. Impact train line 
c.  Full site closure with significant injuries to people; 
d.  Surrounding building damage and potential rescue requirements. 

	Risk 
	HIGH 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Keep area fenced off
	

	No signage that visitors know what is inside
	

	Security Guard protection on outside near train station where it is a known entry point of people jumping fence.
	

	Always locked
	

	No smoking signs
	

	Only licenced people enter area
	

	On transport, use licenced vehicles with correct signage on vehicles
	

	When transporting within showgrounds, have a safety warden and security to place fences and keep general public away from area.
	

	RASWA Site Inspection. 
	Risk Manager + Safety Wardens

	St-John Ambulance Assistance (Onsite) 
	St-John 

	Obtain and comply with any necessary permits, approvals and licenses, legislation, standards and guidelines issued by Council and other government agencies. 
	Commercial Manager 

	Insurance obtained 
	CFO 

	The site Plan includes the location of fire extinguishers and fire hose reels. 
	Risk Manager / Asset Manager

	Use of competent, qualified and licenced fireworks contractor. 
	Commercial 
Manager  




	Risk Treatment Plan: Fireworks Explosion 
	

	Department Fire and Emergency Services notified of display and on call to respond to any fire situations. 
	Commercial Manager 

	The wind is monitored on the day so that site can be adjusted to compensate. 
	Risk Manager / Commercial Manager

	Cardile Explosives Management Plan (Approved by DMIRS). 
	Cardile 
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	Risk Treatment Plan: Fatality 

	Risk Statement: 

	a. Fatality within grounds at event
b. Injury / risk to
· Staff
· Contractors
· Volunteers
· General Public
· Vendors / exhibitors / stakeholders 
c. Lack of exits that are suitable and sufficient in size and number; 
d. Communication systems within showgrounds, push messaging via apps, messages to general public, 
e. Potential closure of event or area
f. Failure to ensure exits and exit routes are clearly indicated; 
g. Inadequately lit escape routes; 
h. Blocked route/door due to an illegally parked vehicle; 
i. Failure to provide timely and accurate warnings and alerts to patrons. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Safety Wardens on site 
	Risk Manager 

	Safety inductions by all workers, staff, volunteers, exhibitors
	Risk Manager

	Police, St John Ambulance WA and Security on site
	Risk Manager

	Safety Inductions
	Risk Manager

	Ride Safety audits – Amusement. 
	Risk Manager 

	Safe Work Engineering Inspection. 
	Commercial Manager 

	Site Rules. 
	Commercial 
Manager  



	Risk Treatment Plan: Fatality 

	Obtain and comply with any plans, policies, necessary permits, approvals and licenses, legislation, standards and guidelines issued by Council and other government agencies. 
	Commercial  Manager + Risk Manager

	Fire extinguishers on-site in compliance with Australian Standards. 
	Asset Services Manager 

	Safety Wardens, Security and Police on site
	Risk Manager

	Conduct a site inspection prior to the event to ensure the removal of any items that may cause injury or unsafe work practices. 
	Safety Wardens + EOC Supervisor  

	Conduct periodic site inspections to ensure the removal of any items that may cause a fire. 
	Wardens 

	St John Ambulance locations known by everyone and how to contact them
	Risk Manager + Safety Wardens + EOC Supervisor  
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	Risk Treatment Plan: Food, Drink and Water 

	Risk Statement: 

	a. Cooking – Food Vendors/Kitchens: 
· Contaminated foods consumed by patrons, staff or performers; 
· Allergic reaction; and 
· Unsafe food practices. 
b. Failure to ensure that the delivery, storage, preparation and sale of food complies with the relevant food safety legislation, industry guides and codes of practice; 
c. Failure to or lack of measures to ensure that food businesses carry out their work in a safe and hygienic way including: 
· The identification and control of potential food hazards by all catering operations; 
· The identification and control of potential health and safety hazards by all catering operations; 
· Provision of appropriate fire extinguishers; 
· Proper training of all food handlers; 
· The suitability of all premises used for the production or sale of food;  
· The suitability of the equipment being used; 
· Transporting food safely and separately from any potential source of contamination; 
· Storing and disposing of food waste (solid and liquid) properly; 
· The maintenance of high standards of the personal hygiene of food handlers; 
· The proper storing, handling and preparation of food; 
· The provision of a drinking water supply; 
· Insurance of all food businesses including public, product and employers liabilities; 
· The possession of electrical and gas installation compliance certificates by all food businesses; and 
· The possession of a properly equipped first-aid box by each operating unit. 
d. Failure to or inadequate site planning that considers: 
· Prevent any obstruction that may affect the health and safety of people attending or working at the event; 
· Prevent, as far as possible, access to the rear of catering operations by the audience; 
· Allow entry and exit for emergency vehicles; 
· Take into account suitable spacing between individual operations; 
· Provide readily accessible and preferably lockable facilities for the storage and disposal of solid and liquid waste; 
· Allow for the efficient removal of refuse; 
· Position catering operations within close proximity to a supply of drinking water, foul drainage and within a safe minimum distance from any source of possible contamination, i.e. fuel, waste or refuse storage; 
· Consider manual-handling issues involved in the disposal of water, the delivery of supplies, etc; 

	Risk Treatment Plan: Food, Drink and Water 

	· Provide suitable facilities for parking and access of support vehicles; and 
· Position mobile sleeping accommodation away from catering operations. 
e. Inability or limitations to provide site electrical supply to catering operations; 
f. Failure to limit non-LPG or diesel-fuelled generators and ensure: 
· They are of suitable rated power output for the intended use; 
· They have been tested and certified by a competent person; 
· They are sited in a well-ventilated place away from LPG cylinders and combustible material; 
· They are adequately guarded to avoid accidental contact with people or combustible material; 
· Cables and sockets are appropriate for their intended use; 
· The electrical installation is protected by a residual current device (RCD); 
· Cables do not create a trip hazard; 
· Fuelling and re-fuelling are carried out in a safe manner; and 
· Fuel is stored in a safe manner in suitable containers. 
g. Failure to prevent accumulation of combustible materials next to any catering outlets; 
h. Inadequate fire fighting equipment at catering outlets including at a minimum: 
· Non cooking: One x 2 kg dry-powder extinguisher; and 
· Cooking: One x 2 kg dry-powder extinguisher and a 1 m2 light-duty fire blanket or if deep fat frying, 9 L foam-type fire extinguisher and a 1 m2 light-duty fire blanket. 
i. Failure to provide sufficient, clean, free drinking water; 
j. Inadequate or lack of clean water dispensing equipment;  
k. Failure to provide a minimum of one outlet per ten caterers provided they are in the same area; 
l. Lack of or inadequate water points including: 
· Unobstructed access; 
· Be clearly marked; 
· Be clearly lit at night if the event continues after dark; and 
· Have self-closing taps. 

	Risk 
	HIGH 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Appropriate food handling practices in place. 
		Commercial 
Manager  

	Food is to be stored, prepared and served in accordance with Health Regulations. 
		Commercial 
Manager & Vendors

	Food vendors/catering are to display Certificate of Registration. 
	Commercial 
Manager & Vendors

	Risk Treatment Plan: Food, Drink and Water 

	Hand washing stations available. 
	Asset Services 
Manager 

	Obtain and comply with necessary permits, approvals and licenses issued by Council and other government agencies. 
	Commercial Manager  

	Council Approvals  
	Commercial Manager  

	RASWA Site Inspection. 
	Safety Wardens  

	Site Rules. 
		Commercial 
Manager  

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Unobstructed access. To what
		Commercial 
Manager  

	Be clearly marked. What is marked
		Commercial 
Manager  

	Be clearly lit at night if the event continues after dark. 
	Asset Services Manager 
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	Risk Treatment Plan: Health and Safety Responsibilities 

	Risk Statement: 

	a. Spillage of hazardous material or accident/incident involving hazardous material; 
b. Manual Handling: 
	• 	Incorrect manual handling procedures are used. 
c. Incident/injury not reported. 

	Risk 
	HIGH 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Maintain a Hazardous Material register with all materials listed. 
	Risk Manager / Asset Manager

	Inform the first aid officer of the listed recommendations for first aid treatment associated with these materials. 
	St-John 

	Ensure all personnel handling these materials are fully trained in the handling of these products. 
	Commercial Manager & Assets Manager 

	Check of Gas bottles and oil cookers to be undertaken prior to the event. 
	Safety Warden 

	Knowledge of the location of Gas and Sewerage pipes within the vicinity of the venue if construction, excavation or building works. 
	Asset Services Manager 

	Emergency contact details are available. 
	EOC Supervisor 

	Industry-experienced staff/volunteers. 
	People & Culture Manager  

	All staff/volunteers are inducted and trained in correct lifting procedures. 
	People & Culture Manager  

	Trolleys/trucks/forklifts are available for the movement of heavy items. 
	Asset Services Manager 

	Site Rules. 
	Commercial Manager  

	Integrated communication systems & network. 
	CFO

	Communications Major Events SOP. 
	Risk Manager 

	St-John Ambulance Assistance (Onsite). 
	St-John 

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Guidelines for wardens. 
	Risk Manager 
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	Risk Treatment Plan: Information and Welfare 
	

	Risk Statement: 
	

	a. Weather Factors: 
· Extreme Heat; 
· Electrical storm – Patrons exposed to lightning; 
· Flooding; 
· Wind – Airborne objects, structure collapse; and 
· Rain/Hail. 
	

	Risk 
	HIGH 
	

	Risk Action Plan: 
	

	Controls: 
	Responsibility 

	Adequate Sheltered areas around the site: 

	Asset Services Manager 

	Activities are able to be relocated to alternative locations in event of hot weather. 
		Commercial Manager  

	High winds / storms / Lightning
	All Managers to communicate to tenants, vendors, exhibitors, suppliers.

	Ensure marquees and tents are tied down properly
	Commercial team
Risk Manager

	Staff/volunteers are given regular breaks during hot work. 
	People & Culture Manager  

	Adequate drinking water is available. 
	Commercial Manager

	Monitoring of forecast and weather conditions prior to the event and on the event day. 
	EOC Supervisor 

	Cancellation of the event if necessary. 
	CEO 

	Site inspections to ensure loose equipment is tied down. 
	Safety Warden 

	Sunscreen is available at event. 
	All

	Integrated communication systems & network. 
		CFO 

	Adequate drinking water is available. 
	People & Culture Manager  

	St-John Ambulance Assistance (Onsite). 
	St-John 

	Inclement Weather Conditions SOP. 
	Safety Wardens  

	Risk Treatment Plan: Information and Welfare 
	

	Response Card 21 – Severe Storm. 
	Risk Manager 
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	Risk Treatment Plan: Medical, Ambulance and First-aid 

	Risk Statement: 

	a. Inadequate number of exits; 
b. Exits blocked; 
c. Emergency vehicles and personnel unable to access the site; 
d. Patrons unaware of where exits are located; 
e. Emergency/Ambulance Access; 
f. Medical Emergency: 
· Patrons requiring medical attention due to injury or harm are unable to find first-aid. 
      h. Fatigue Management; 
· Staff/Volunteer suffers from fatigue. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Traffic Management Plan. 
	Commercial Manager 

	The site plan includes exits and an emergency assembly area. 
	Risk Manager 

	Sufficient emergency exits/emergency assembly area. 
	Risk Manager 

	RASWA Site Inspection: 
	• 	Regular site inspections prior to and during the event. 
	Wardens

	Site Rules. 
	Commercial Manager  

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Staff briefed on the requirement to keep exits clear of items and debris. 
	  

	All staff and volunteers briefed on items of risk to monitor. 
	  All Managers

	Relevant Emergency Services Providers notified of the event and location of emergency access points and assembly area. 
	Risk Manager 

	Information on website. 
	Marketing Manager  

	St-John Ambulance Assistance (Onsite). 
	St-John 

	WAPOL on site. 
	WAPOL 

	Crowd Control Plan. 
	Contracted Security 

	Contracted Security Plan. 
	Contracted Security  



	Risk Treatment Plan: Medical, Ambulance and First-aid 

	Contracted Security Static Guards. 
	Contracted Security  

	Contracted Security Crowd Control. 
	Contracted Security  

	Responsibilities delegated across staff/volunteers to avoid exhausting personnel. 
	People & Culture Manager  

	Staff/volunteers briefed on fatigue management policies. (Induction) 
	People & Culture Manager  

	Allocated break periods in compliance with WorkSafe and Occupational Health & Safety Standards. 
	All Manager  
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	Risk Treatment Plan: Merchandising and Promotions 

	Risk Statement: 

	a. Failure to identify, consider and manage the following: 
· The position, size and space requirements of the merchandising stalls or stands within the arena or venue to ensure that entrance and exit audience flows are not obstructed or cause an audience build-up at any strategic points; 
· Structures are erected properly and will satisfy any structural integrity requirements (see Temporary Structures risks), as well as requirements in respect of fire safety (see Fire safety risks); 
· Power supplies as part of the overall electrical supplies to the event (see Electrical installations and lighting risks); 
· Any vehicle or vehicle movements associated with the stands or stalls; 
· Allocation of parking spaces for people working at the stalls or stands; 
· Waste accumulation and collection; and 
· Security arrangements. 
b. Failure to ensure that people working on merchandising stalls and stands are informed of the site safety rules; 
c. Failure to ensure vendors only occupy the space allocated to them; 
d. Inadequate or lack of procedures regarding safety information and briefings; 
e. Failure to define the responsibilities for health and safety and agree to methods of communication with the merchandisers; 
f. Failure to provide site safety rules to the merchandisers when they arrive on-site and ensure that they and any subcontractors are informed of the site safety rules; 
g. Failure to request and/or obtain public and products liability insurance certificates; 
h. Lack of or inadequate training and communication with vendors on safety and emergency procedures; 
i. Failure to manage, store and segregate merchandising stock, particularly if flammable items are included; 
j. Failure to or inadequate measures to control and move stock around the site; 
k. Failure to obtain or incorrect licence requirements, trading standards, copyright, or trademark regulations; 
l. Lack of or inadequate information concerning items that could cause injury or discomfort (e.g. glo-sticks) is given to the purchaser at the point of sale and the procedures for their correct use are prominently displayed; 
m. Failure to obtain or incorrect licences from authorities in relation to a specialist or unique services; 
n. Failure to check that the necessary licences have or will be issued by the local authority before allowing specialist or unique services; 
o. Failure to identify and/or prevent the sale, purchase and/or display of offensive or objectionable material; 
p. Failure to deter, manage or control unwanted street traders. 



	Risk Treatment Plan: Merchandising and Promotions 

	Risk 
	HIGH 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Audit tool – Amusement. 
	Risk Manager 

	Safe Work Engineering Inspection. 
	Risk Manager 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Commercial Manager 

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Contractor Procedure. 
	Risk Manager / Asset Manager 

	Induction Training. 
	Risk Manager 
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	Risk Treatment Plan: Performers and Vendors 

	Risk Statement: 

	a. Non-compliance with permits, approvals and licenses; 
b. Failure to adequately manage and induct; 
c. Working/Performing at Heights; and 
d. Potential for unsafe acts or behaviour by artist/performer/vendor resulting in patron FAI, MTI, legal action, reduced patron numbers and possible reputation/brand impact. 

	Risk 
	HIGH 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	All contractors/suppliers and vendors are inducted onto the site before arrival. 
	Commercial Manager / HSSEQ Manager  

	Insurance requirements obtained as per RASWA Requirements. 
	CFO 

	Information provided to the contractor on the requirements of the event. 
	Commercial Manager 

	Require Working with Children Check, Police Clearance, adequate insurance policies and relevant permits. 
	Commercial Manager & People & Culture Manager  

	Event schedule / Act set times and profiles that identify likely behaviour are to be provided to key staff (security, safety, stage manager, ECC, first aid provider site manager, first aid provider). 
	Commercial Manager  

	Performers to be advised of rights and responsibilities and unacceptable behaviour: 
	Commercial Manager  

	Clearly defined performance areas. 
	Commercial Manager  

	Appropriate production personnel with relevant public liability and worker’s compensation insurance to set up all equipment. 
	Commercial Manager  

	Performer’s managers to complete site induction. 
	Commercial Manager  

	Fire extinguishers are located at stages. 
	Asset Services Manager 

	Any performances with fire will be at a reasonable distance from patrons. 
	Commercial Manager  

	Pyrotechnics use and storage will comply with relevant requirements. 
	Commercial 
Manager  

	Risk Treatment Plan: Performers and Vendors 
	
	

	Laser operation to comply with the Radiation Safety Act. 
	Commercial Manager 
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	Risk Treatment Plan: Planning and Management 

	Risk Statement: 

	a. Accident involving forklift/EVP; 
b. Failure to appoint responsible people to be on duty while the public is on-site and make sure they have been trained in the action to take if there is a fire or other emergency; 
c. Failure to or inadequate identification and marking of escape routes and any assembly points and make these known to staff and to the emergency services and others involved with the fair as necessary; and 
d. Failure to ensure that safe conditions are maintained in and around the attractions throughout the day by: 
· Monitoring individual attractions; 
· Checking for overcrowding and re-routing the public if necessary; 
· Keeping all routes, including emergency routes, clear and well signposted; 
· Monitoring the condition of the site, particularly housekeeping and the state of the ground, and that waste paper and other flammable materials are not allowed to accumulate where they may be a source of danger; and 
· Checking that the layout stays as planned. 

	Risk 
	HIGH 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Site Rules. 
	Commercial Manager  

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Safe Operation and Use of Motor Vehicles 
	Safety Wardens / Commercial Manager

	Job Risk Assessment. And Permits to Work. 
	Asset Services Manager 

	Obtain and comply with necessary permits, approvals and licenses, legislation, standards and guidelines issued by Council and other government agencies. 
	Site Manager 

	Safe Work Engineering Inspection. 
	Commercial Manager ???

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Commercial Manager  



	Risk Treatment Plan: Planning and Management 

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Crowd Control Plan. 
	Contracted Security  

	Contracted Security Plan. 
	Contracted Security  

	Contracted Security Static Guards. 
	Contracted Security  

	Contracted Security Crowd Control. 
	Contracted Security  

	WAPOL on site. 
	WAPOL 

	St-John Ambulance Assistance (Onsite). 
	St-John 
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	Risk Treatment Plan: Sanitary Facilities 

	Risk Statement: 

	a. Failure to ensure that adequate sanitary provision is made for the number of people expected to attend the event and that consideration is given to location, access, construction, type of temporary facilities, lighting and signage; 
b. Inadequate or ineffective construction and location of toilets including: 
· Attention to access requirements for servicing and emptying; and 
· Temporary roadways and dedicated access routes, subject to the layout of site. 
c. Inadequate and/or ineffective signage, visibility, and lighting for toilets; 
d. Inadequate location of toilets at different points around the venue; 
e. Failure to provide or inadequate hand-washing and hand-drying facilities including: 
· Supplies of suitable soap with antiseptic hand wipes or bactericidal soap provided where warm water is not available; 
· Consider the location and management of the facility to ensure that the surrounding ground does not become waterlogged; and 
· Products are known to present a risk to users with pre-existing skin conditions, suitable warning notices should be prominently displayed. 

	Risk 
	MEDIUM 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Commercial Manager  

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Obtain and comply with any necessary permits, approvals and licenses issued by Council and other government agencies. 
	Commercial and Asset Manager

	Hand washing stations available. 
	Asset Services Manager 
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	Risk Treatment Plan: Sound, Noise and Vibration 

	Risk Statement: 

	a. Failure to prevent damage to the hearing of workers from excessive noise at work including: 
· Ensure that a noise assessment is made by a competent person; 
· Provide workers with information and training; 
· Reduce exposure as far as is reasonably practicable by reducing sound levels or the time exposed to the noise or both (without ear protection); 
· Provide ear protection to all workers and ensure that they are used correctly; and 
· Mark ear protection zones and make sure that everyone who goes into them uses ear protection. 
b. Lack of or inadequate pre-event assessment of likely sound levels and monitoring and control of sound levels during the event including: 
· Sound levels likely in the audience area; 
· Measures to ensure sound levels remain within specified values; 
· Advance warnings are provided if noise levels are expected to exceed specified values; 
· Worker’s noise exposure reaching or exceeding any of the action levels; 
· If the marking of ear protection zones is necessary, identify the location of such areas; 
· Arrangements for monitoring and control of sound levels during the event; 
· Sound levels likely outside the venue; 
· Positioning, array, type and specification of speakers; 
· Possibility of sound and vibration energy being transmitted through the staging, ground and structures, particularly bass and sub-bass sound and vibration energy; and  
· Analysis of the risks associated with low bass and sub-bass sound and vibration regarding the measurement of vibration and evaluation of effects in buildings, including ground-borne vibration. 
c. Failure or ineffective measures to control worker exposure including: 
· Restricting the length of time spent in noisy conditions; 
· Restricting music noise levels during rehearsals and sound checks; 
· Shielding of work areas; and 
· Using ear protection in areas that are likely to exceed action levels. 
d. Where workers do not need to fully hear the music to function properly, i.e. backstage, under the stage, stage wings, in artist and guest hospitality areas, first-aid posts, and in areas used for organising the event, safety, control and administration, etc; and 
e. Lack of or inadequate monitoring of sound and vibration levels during bump-in and event. 




	Risk 
	MEDIUM 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	PPE and signage
	Commercial Manager / Asset Manager

	Risk Treatment Plan: Sound, Noise and Vibration 

	Online safety Induction training. 
		Commercial Manager / Risk Manager 

	Restricting music noise levels during rehearsals and sound checks. 
	Risk Manager / Commercial Manager

	Shielding of work areas. 
	Asset/Facilities 

	Using ear protection in areas that are likely to exceed action levels. 
	Contractors 

	RASWA Site Inspection. 
	Risk Manager 
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	Risk Treatment Plan: Special Effects, Fireworks and Pyrotechnics 

	Risk Statement: 

	a. Falling object – mechanical failure/environmental factor/loss of control resulting in one or more drones losing flight and striking an individual/individuals; 
b. Theft; 
c.  Eye damage from direct contact with laser; 
d.  Potential for a drone to lose power or lose control when in flight with the potential to impact workers or members of the public leading to possible fatality; and 
e.  Controller failure resulting in uncontrolled release/detonation. 

	Risk 
	HIGH 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Drone Contract
	Commercial 
Manager  

	Public Awareness & Education 
Communication/signage advising of strobe lighting and warning to light-sensitive persons. 
	Commercial 
Manager  

	Information website. 
	Marketing
Manager  

	Safe Work Engineering Inspection. 
	Risk Manager 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Commercial 
Manager  

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	St-John Ambulance Assistance (Onsite) 
	St-John 

	Obtain and comply with any necessary permits, approvals and licenses, legislation, standards and guidelines issued by Council and other government agencies. 
	Commercial Manager 

	Insurance obtained 
	CFO 

	The site Plan includes the location of fire extinguishers and fire hose reels. 
	Risk Manager / Asset Manager

	Use of competent, qualified and licenced fireworks contractor. 
	Commercial 
Manager  

	Letter drop to nearby residents. 
	Commercial 
Manager  

	No fireworks used during Total Fire Ban. 
	Commercial 
Manager  

	Risk Treatment Plan: Special Effects, Fireworks and Pyrotechnics 
	

	Department Fire and Emergency Services notified of display and on call to respond to any fire situations. 
	Risk Manager 

	The wind is monitored on the day so that site can be adjusted to compensate. 
	Risk Manager / Commercial Manager

	Cardile Explosives Management Plan (Approved by DMIRS). 
	Cardile 
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	Risk Treatment Plan: Temporary Structures 

	Risk Statement: 

	a. Structure Collapse: 
· Building/structure that has been erected for event collapses; 
· Structure does not meet Australian Standards; and 
· Structure blows away and collides with building/patrons. 
b. Failure to prevent the incorrect erection and use of temporary structures including: 
· Assembly carried out in accordance with calculations, plans and specifications drawn up by a competent designer; 
· Do not mix or substitute products from different manufacturers; 
· Erection should take place in a way that ensures stability at all times; and 
· Temporary structures should be erected either from the ground or from a suitable stable platform. 
c. Failure to erect structures in accordance with the risk assessment and safe method statement; 
d. Failure to check equipment to ensure that it is fit for its purpose and meets required specifications including, rejection of steel items with cracked welds, bent or buckled members, or with large amounts of corrosion; 
e. Failure to examine all components for signs of wear, deformation or other damage, and replace where necessary; 
f. Failure to ensure correct alignment of components with particular attention given to fastenings and connections; 
g. Failure to provide a suitable covering for bolts and fittings which project into or adjoin audience areas; 
h. Failure to adhere to RASWA No Staking Policy; 
i. Ineffective or inadequate location, marking and/or covering of guys and weights; 
j. Failure to protect workers at height during erection; 
k. Failure to prevent falling and/or dropped objects during erection; 
l. Ground Penetration: Vender driving metal stakes into the ground and striker underground services, (Power, gas etc) 
m. Failure to obtain relevant permits prior to event commencement; 
n. Lack of monitoring of structure following erection and throughout the event; 
o. Failure to protect against falls and dropped/falling objects; 
p. Lack of or inadequate lighting; 
q. Lack of markings, signage and warnings for hazards; 
r. Failure to manage or inadequate measures for loads on the structure including: • 	People due to overcrowding; 
· Unauthorised additions from banners, screens or facades; and 
· Equipment loads from lighting, screens, sound systems, etc. 



	Risk Treatment Plan: Temporary Structures 
	

	Risk 
	EXTREME 
	

	Risk Action Plan: 
	

	Controls: 
	Responsibility 

	Temporary structure meets Australian Standards. 
	Contractor 

	Cover standards on online safety induction
	Risk Manager

	Temporary structures/buildings constructed by a reputable organisation. 
	Commercial Manager / Asset Manager

	Additional weights are employed if strong winds are forecast. 
	Risk Manager / Commercial / Asset Manager 

	Obtain and comply with any necessary permits, approvals and licenses issued by Council and other government agencies. 
	Commercial and Asset Manager 

	Safe Work Engineering Inspection. 
	Commercial Manager 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Risk Manager 

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Site Induction training. 
		Commercial Manager / Risk Manager
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	Risk Treatment Plan: Transport and Parking 

	Risk Statement: 

	a. Traffic Management: 
· Vehicle/vehicle collisions, pedestrian/vehicle collisions. 
b. Failure to identify safe means of entry and exit for pedestrians with segregation from vehicular access; 
c. Ineffective or lack of alternative means of access, e.g. shuttle buses to collect pedestrians; 
d. Lack of specific arrangements for access restricted or disabled attendees; 
e. Failure to avoid entry and exit routes crossing car or coach parks and traffic routes; 
f. Ineffective vehicle access for service vehicles before, during and after the event, e.g. waste collection vehicles and sanitary servicing vehicles; 
g. Inadequate provision for the entry and exit of emergency service vehicles; 
h. Failure to identify emergency service routes and keep them separate and safeguarded; 
i. Failure to minimise traffic movement within the site and conflicts between vehicles and pedestrians; 
j. Limited or ineffective restrictions and communication for vehicle movements on site; 
k. Lack of planning for temporary access roads for emergency access; 
l. Lack or ineffective planning and coordination of vehicles delivering equipment and provisions to enter and exit the site safely during ‘bump-in’ and 'bump-out' of the event; 
m. Failure to develop and communicate contingency vehicle routes and ensure that arrangements are in place for reinforcing the alternative route; 
n. Lack of or ineffective safe vehicle recovery and/or towage from soft ground; 
o. Failure to manage and restrict the operation of forklifts, Elevated Work Platforms, cranes and similar plant to high-risk licence holders only; 
p. Lack of checks that any third-party equipment is delivered in a safe working condition; 
q. Ineffective management of small vehicles used to deliver equipment around the site or venue, e.g. golf buggies and electric carts; and 
r. Failure to plan, manage and coordinate the use of all vehicles on-site to ensure that accidents do not result from the incorrect use of the vehicle or that pedestrians are not injured. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	Traffic Management Plan. 
	Commercial Manager 

	WAPOL on site. 
	WAPOL 

	Site barricading and fences. 
	Asset Services Manager 

	Crowd Control Plan. 
	Contracted Security  

	Contracted Security Plan. 
	Contracted Security  

	Risk Treatment Plan: Transport and Parking 

	Contracted Security Static Guards. 
	Contracted Security  

	Contracted Security Crowd Control. 
	Contracted Security  

	Safe Work Engineering Inspection. 
	Risk Manager 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Risk Manager 

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Safe operation and Use of Motor Vehicles SOP. 
	Risk Manager 
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	Risk Treatment Plan: Venue and Site Design 

	Risk Statement: 

	a. Injury to a patron from uneven ground, slippery and wet surfaces, objects, curbs, and ledges: 
· Drowning or submersion;
· Submerged objects in water. 
b. Falling objects – tree limbs or fruit: 
· Injury to a patron by a falling object. 
c. Site Lighting: 
· Inadequate lighting and night visibility; 
· No emergency lighting including exit sign lighting;
· Injury to a patron from uneven ground, slippery and wet surfaces, objects, curbs and ledges due to inadequate or absent lighting. 
d. Failure to accurately define the venue capacity: 
· RC0203 Change/projects mismanagement. 
e. Fall from height (Seating stand); and 
f. Seating stand collapse. 

	Risk 
	EXTREME 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Commercial Manager 

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	A thorough assessment of the site is undertaken prior to the event and ditches/uneven ground are filled in to minimise the risk of tripping. 
	Asset Manager / Risk Manager 

	Sufficient flood lighting is provided car park, vehicle drop-off point, walkways and around the facility. 
	Asset Manager 

	Trip hazards are identified and action is taken to rectify the problem. 
	Asset Services Manager 

	Pathways and thoroughfares are kept free of trip hazards. 
	Asset Services Manager and wardens

	Cable trays and rubber matting covers will be utilised to cover cable runs. 
	Asset Services Manager, safety wardens, electrical contractors, contractors

	General Housekeeping Procedure. 
	Asset Services Manager, Safety Wardens



	Risk Treatment Plan: Venue and Site Design 

	St-John Ambulance Assistance (Onsite). 
	St-John 

	Installation of approved barrier that complies with Australian Standards. 
	Asset Services 
Manager 
 

	Event program supervisors qualified for water activities with knowledge of the site and possible hazards. 
		Commercial Manager  

	The safety officer and first aid officer onsite throughout the event. 
	Safety Officer /StJohn 

	Information on website with maps
		Marketing Manager  

	Sufficient lighting towers or portable lights. 
	Asset Services Manager 

	Marquees fitted with lights and power source. 
	Asset Services Manager 

	Engage a licensed electrician. 
	Asset Services Manager 

	Alternative power supplies (additional generator). 
	Asset Services Manager 

	Ensure grounds/venue is maintained and tree pruning conducted. 
	Asset Services Manager 

	The event is held in a safe environment free of dead or hazardous vegetation. 
	Asset Services Manager 

	Contingency plan for windy weather conditions. 
	Risk Manager

	Inspections of the site and constant monitoring during the site build. 
	Risk Manager, Safety Wardens

	Crowd Control Plan. 
	Contracted Security  

	Contracted Security Plan. 
	Contracted Security  

	Contracted Security Static Guards. 
	Contracted Security  



	Risk Treatment Plan: Venue and Site Design 
	

	Contracted Security Crowd Control: 
	• 	Crowd Controllers to monitor crowd movement and density. 
	Contracted Security 

	Utilise ticketing (including free events). 
		Commercial Manager  

	Ensure seating specifications are in line with AS 1768 including minimum distance, maximum seats per row and guardrails. 
	Asset Services Manager 
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	Risk Treatment Plan: Waste Management 

	Risk Statement: 

	a. Sharps/needles/Syringes/Glass: 
· Injury or disease transmission via needle or sharp. 
b. Failure to or inadequate measures regarding the accumulation, collection and final disposal of waste; and 
c. Failure to identify and/or inadequate measures to control hazards posed by waste including: 
· Injury to workers during collection and removal of waste from the site: 
· Cuts and grazes, needle stick injuries; back strains due to manual handling difficulties and possible infection; 
· Blocking emergency access routes or hampering movement around the site as well as presenting tripping hazards to the audience; 
· Fire hazards when waste is accidentally or purposely ignited; 
o Misuse of waste by patrons, e.g. throwing bottles, cans, etc; 
o Associated with the collection of waste materials; 
o Waste attracting insects and vermin. 

	Risk 
	HIGH 

	Risk Action Plan: 

	Controls: 
	Responsibility 

	RASWA Site Inspection. 
	Risk Manager 

	Site Rules. 
	Commercial Manager  

	Safety Warden Daily Inspection checklist. 
	Risk Manager 

	Site inspections and incident reporting system to notify of sharps hazards. 
	Safety Wardens, Cleaners, Risk Manager 

	Regular event site inspections and hazard reporting. 
	Wardens, Risk Manager 

	Crowd Control Plan. 
	Contracted Security  

	Contracted Security Plan. 
	Contracted Security  

	Risk Treatment Plan: Waste Management 
	

	Contracted Security Static Guards. 
	Contracted Security  

	Contracted Security Crowd Control: 
• Security/Crowd Controller/Cleaners will be briefed to be alert to sharps and broken glass. 
	Contracted Security  

	St-John Ambulance Assistance (Onsite). 
	St-John 

	Cleaners on site. 
	Asset Manager 
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