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Emergency Evacuation Plan 


Perth Royal Show 2023 







This is in addition to the below documents:
· PRS2023 Crisis Comms Plan
· PRS2023 Emergency and Crisis Management Plan
· PRS2023 Emergency Operations Centre Manual
· PRS2023 Emergency Preparedness Plan
· PRS2023 Emergency Response Plan
· PRS2023 Risk Management Plan
· PRS 2023 Security Management Plan
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1. [bookmark: _Toc145757932]Evacuation Points
Upon evacuation, staff are to exit by their nearest gate and proceed to an emergency Assembly Area. 
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	Assembly Area 1: 
	Claremont Football Club outside Gate 2 & 1 

	Assembly Area 2: 
 
	Ashton Triangle directly outside Gate 10 corner of Ashton Avenue and Judge Ave 




2. [bookmark: _Toc145757933]Mass Evacuation Locations 
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	Zone 1: 
	Public Parklands to the West Via Lapsley Road and Lakeway Street 

	Zone 2:  
	Public Park on the Corner of Stubbs Terrace and Mofflin Avenue. 


 
3. [bookmark: _Toc145757934]Staging Points
Staging Points for any significant events for emergency vehicles are Gates 1, 6 and 8. Should an incident occur, care must be given to where the general public will exit and foot traffic buildup areas. 

4. [bookmark: _Toc145757935]Command Posts
Command Posts should be set up away from the EOC and in a position to have resources arrive, away from the evacuating public and in a safe spot. In these situations, the EOC Supervisor with the Police Commander to decide on these locations.



5. [bookmark: _Toc145757936]External Stakeholder Incoming Resources
All external resources coming onto site will be directed to go to a Gate. This decision should be done depending on what the incident is, where the incident is and away from the evacuating crowd direction. 
Gates should include the best option of either Gate 1, 5, 6, 8, 10. 
[image: ]
Extra resources should only be organised through EOC and on emergency personnel / incident specialists should be bought onto site. 
6. [bookmark: _Toc145757937]Secondary EOC setup
The secondary EOC set up will be in the RASWA main administration building – Presidents Lounge. There is power, internet connections, TV all on site.  Monitors and computers will need to be moved into this location. 
A outside of Showgrounds location for EOC will be Claremont Football Club. The contact for this is:
· Darcy Coffey (CEO): 0450 910 527
· Pat Coffey (Facility Manager): 0410 631 254
They should be contacted to allow access and be given rooms to operate from. The Claremont Football Club CEO has approved this to be used if required.  



7. [bookmark: _Toc145757938]RASWA Incident Management Team + Roles
		Key RASWA Personnel 

	Robyn Sermon 
	Chief Executive Officer 
	0438 783 877 

	Sean Burke 
	Chief Financial Officer 
	08 6263 3110 

	Tim Gregson 
	Risk Manager 
	0429 994 019 

	Michelle Carey 
	Commercial and Event Sales Manager 
	0475 555 833 

	Jane Kikeros 
	People and Culture Manager 
	0418 916 005 

	Jon Garwood 
	Operations Manager 
	0413 155 574 

	Natalie Raynor 
	Competitions, Events & Education Manager 
	0411 427 618 

	Marie Mayer 
	Strategic Marketing and Communications Manager 
	0466 409 777 

	EOC 
	 
	08 6263 3114 



Specific communications need to be undertaken to all internal and external stakeholders including responsibilities for:
· CEO – Councillors, any special functions, staff, external stakeholders
· CFO – Responsible for Leap IT Company.  
· Risk Manager – All police, security, EOC staff, carnival safety, safety wardens, WorkSafe WA, DFES, St John Ambulance WA.
· Commercial Team - All commercial operators including vendors, exhibitors, show operators, Town of Claremont, Fireworks contractors, Ultimo, PTA, 
· People and Culture team – communicating to all volunteers and volunteer’s coordinators. 
· Operations team – All contractors on site and scheduled to come on site included cleaners, facilities and site operators. Water, Gas and electricity. Fencing for barriers. 
· Competitions team – All CIC, events staff, judges, stewards, contractors on site. 
· Marketing – All media on site, sponsors including sending out media correspondence. 

8. [bookmark: _Toc145757939]Emergency Contacts
	Emergency Service 
	Contact Number 

	Site Emergency Number (EOC) 
	(08) 6263 3114 

	Fire Brigade 
	000 

	WA Police  
	000 

	Ambulance 
	000 

	State Emergency Services (SES) 
	132 500 

	Crime Stoppers WA 
	1800 333 000 

	Medical 

	Poisons Information 
	131 126 

	Sir Charles Gardiner Hospital 
	(08) 6457 3333 Open 24 hours 

	Royal Flying Doctor Service (RFDS) 
	1800 625 800 
24-hour medical and emergency help 

	Lifeline (24-hour support) 
	13 11 14 

	Beyond Blue (24-hour support) 
	1300 224 636 

	Lifeskills Australia (EAP) 
	1800 870 080 

	Emergency Animal Disease Hotline 
	1800 675 888 

	Utility 

	Electricity (Western Power) 
	13 13 51 

	Gas (ATCO Gas Australia) 
	13 13 52 

	Water (Water Corporation) 
	13 13 75 

	Government Authority 

	Department of Water and Environmental Regulation (DWER) 
	1300 784 782   
Pollution emergency (non-life threatening) 

	Department of Fire and Emergency Services (DFES) 
	1300 657 209 

	Department of Mines, Industry Regulation and Safety (DMIRS) 
	1300 136 237 
General Enquires 

	WorkSafe WA 
	1800 678 198  
24-hour WorkSafe reporting line. 
1300 307 877  
Calls related to unsafe or inappropriate behaviour. 
Or General Enquiries 

	WorkCover WA 
	(08) 9388 5555 

	Town of Claremont 
	08 9285 4300 

	Wembley Police Station 
	08 9214 7100 

	Public Transport Authority 
	08 9220 9999 

	Key RASWA Personnel 

	Robyn Sermon 
	Chief Executive Officer 
	0438 783 877 

	Sean Burke 
	Chief Financial Officer 
	08 6263 3110 

	Tim Gregson 
	Risk Manager 
	0429 994 019 
 

	Michelle Carey 
	Commercial and Event Sales Manager 
	0475 555 833 

	Jane Kikeros 
	People and Culture Manager 
	0418 916 005 

	Jon Garwood 
	Operations Manager 
	0413 155 574 

	Natalie Raynor 
	Competitions, Events & 
Education Manager 
	0411 427 618 

	Marie Mayer 
	Strategic Marketing and Communications Manager 
	0466 409 777 

	Miscellaneous 

	NPB Security 
	24/7 – 6278 5666 

	Cardile Fireworks 
	Rob Cardile 0418 848 188 

	Neighbours 
	 

	WA Vaccination Clinic 
	Peter Stampone 0421 217 700 

	Crossfit Claremont 
	0437 347 514 

	Ultimo Catering and Events 
	08 9444 5807 

	Marketplace Supplies  
	Peter Telford 1300 910 527 

	Claremont Football Club  
	Darcy Coffey (CEO) 0450 885 235 
Pat Coffey (Facility Manager) 0410 631 254 


9. [bookmark: _Toc145757940]Emergency Management Structure
This framework involves a 3-tier response structure: 
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	Response Level 
	Resource 
	Response 
	Activation 
	Documentation 

	Level 3 
	Crisis Management Team (CMT) 
	Led by CMT Leader 
Strategic level support from the CMT. 
CMT will activate under direction of the EMT Chair or delegate. 
	EMT Leader radio or mobile call CEO. 
	Emergency and Crisis Management Plan 

	Level 2 
	Emergency Management Team (EMT) 
	Led by EMT Leader 
Operational support to onsite emergency response.  
RASWA EMT will activate under direction of the HSSEQ Manager or their delegate. 

	EOC Supervisor/Chief Warden or delegate radio or mobile call HSSEQ Manager. 
	Emergency and Crisis Management Plan 

	Level 1 
	Emergency Response Team (ERT) 
	Event Days 

	
	
	Led by EOC Supervisor 

Onsite first responders guided by event emergency response procedure. 

First Aid, Fire, Police and Security Support 
	Incoming radio/mobile call 

Monitoring of CCTV 

Physical request  

EOC, Police or Security determine potential threat 
	Event-Specific Emergency Response Plans 
 
 

	
	
	Non-Event Days 

	
	
	Led by Chief Warden 

Guided by site emergency response procedure. 

Emergency Services Support (Fire, Ambulance, Police) 
	Incoming radio/mobile call 

Physical request  
	RASWA Site Emergency Response Plan 
 



	Level 
	Incident Type 
	Notification 

	Level 1 
Incident 
	A situation that requires an immediate response and can be managed quickly using local resources, potentially with the aid of emergency services. 
 
e.g., health and safety, environmental hazard, crowd management issue, public injury/accident, or infrastructure hazard within a confined area of the event site. 
	Briefing to emergency response personnel 

	Level 2 
Emergency 
	An incident which becomes more serious and requires management coordination to address the wider implications. An emergency usually involves intervention by the Emergency Services. 
 
e.g., health and safety, fire hazard, environmental hazard, external threat, crowd management issue, public injury/accident, protest activities, animal escape or infrastructure hazard within the perimeter of the event site. 
	Notification to Risk Manager 

	Level 3 
Crisis 
	Crisis refers to an incident, emergency, or other set of circumstances, which significantly threaten the operations of the RASWA or the event. Considered an emergency with off-site consequences unable to be handled by the EOC and local emergency services resources. 
 
E.g., high impact injury/incident or major infrastructure failure that may have immediate impact on show activities or reputation. 
	Immediate notification to RASWA CEO 


10. [bookmark: _Toc145757941]PA System
Types of evacuations at Claremont Showground include: 
· Full evacuation: used in life-threatening situations or severe service malfunction, clears the building or facility of all occupants. 
· Partial evacuation: alternative to total evacuation, used to evacuate individuals closest to the situation and prevent congestion, may include evacuation through smoke and fire compartments or a single floor. 
· Shelter in place: occupants and visitors remain inside the facility to avoid greater danger that may result from evacuation to an external location. 

Activation of the PA System. The actions should be:
1. Coordinate with Risk Manager, WA Police, CEO about the need to evacuate.
2. EOC Supervisor to contact Commercial Manager Michelle Carey to communicate incident and make a plan for public messaging
3. Commercial Manager to update MC and Coordinate the messaging to the public.
4. Commercial Manager to place messages to vendors / exhibitors / ride operators to communicate the issue.

In the event of an evacuation, Showground PA System messages are to be used and can only be authorised by Management. Announcements are to be conducted by the EOC Supervisor. 
	Evacuation 

	“Dear attendees, we regret to inform you that for the safety of everyone, we must temporarily pause the event and clear the area. Please cooperate with our Security and Police and follow their directions to the nearest safe exit. Please be aware that the Showground Train Station is not operational at this time. We appreciate your understanding and cooperation”. 

	Cancellation 

	“We regret to inform you that due to unforeseen circumstances, the event today has been cancelled. We kindly request your cooperation and patience as you leave the event in an orderly manner. Please follow the directions of Security and Police to the nearest safe exit. Thank you for your understanding”. 

	Storm 

	“Attention all attendees, we have received notice of an impending severe windstorm. Please take precautionary measures to secure and fasten all loose items and be aware of potential flying objects. Those operating equipment should follow emergency response plans for high wind conditions. Your cooperation is greatly appreciated.” 

	Lightning 

	“Due to the expected severe electrical storms, we advise those who can leave the Arena now. Please follow the directions of Security to the nearest exit. For those who remain, we recommend seeking shelter within buildings and avoiding trees and open spaces. Thank you for your cooperation.” 



PA System is to be tested annually before the Perth Royal Show and be operated by the MC under the Commercial Manager. 
11. [bookmark: _Toc145757942]Push Notifications
Push Notifications are available via:
· Perth Royal Show 2023 App. To activate a push notification, this is to be done via Marketing Manager and through Megatix. 
· Vendors / Exhibitors. Sending a notification to vendors/ exhibitors / show businesses can be done via Commercial Manager. 
· Mass Emergency Incidents. Push notifications can be done via WA Police. The process of this should be done via EOC Supervisor and CEO through the WAPOL onsite commander.  
12. [bookmark: _Toc145757943]Reporting Obligations 
	Authority 
	Scenario 
	Responsibility 

	WA Police 
	· Bomb threats or suspicious packages 
· Acts of terrorism or suspicious activity 
· Physical altercations or fights 
· Presence of weapons or firearms 
· Assaults or sexual assaults 
· Unruly or disruptive behaviour that poses a threat to public safety. 
· Incidents involving minors, such as missing or lost children. 
· Medical emergencies or injuries that require police assistance or crowd control. 
· Traffic accidents or road closures affecting access to the event. 
	Risk Manager 

	Town of Claremont 
	· Temporary road closures or traffic management 
· Fireworks or other pyrotechnics 
· Environmental impacts of the event 
· Damage or disruption to public property or services 
	Risk Manager 

	Western Power 
	· Any damage to electrical infrastructure or equipment 
· Unusual or unexpected power outages 
· Electrical shocks or hazards 
	Risk Manager 

	DPIRD 
	· Animal disease 
	Risk Manager 

	DFES 
	· Fire or smoke 
· Explosion or blast 
· Gas leak or chemical spill 
· Vehicle accidents or fuel spills 
· Structural damage or collapse 
	Risk Manager 

	Department of Health WA 
	· Outbreaks of communicable diseases 
· Foodborne illnesses affecting multiple people 
	Risk Manager 



13. [bookmark: _Toc145757944]Specific Response Cards
Various Response cards can be found in PRS2023 Emergency Response Plan. 
[bookmark: _Toc145757945]13.1 Evacuation:
	Evacuation- Upon Sounding of Alarm 

	Warden Actions 
· Conduct immediate search of their area looking for signs of danger. 
· Direct people towards the nearest exit. 
· Report outcomes of primary search to EOC Supervisor. 
· Assist with marshalling staff and public to assembly area, if required. 
· Conduct secondary search after evacuation is complete to confirm no people are left; and 
· Notify EOC Supervisor area is clear after secondary search. 
 
EOC Supervisor Actions 
· Proceed immediately to the Emergency Organisation Centre (EOC), or if this location is not available, proceed to the Alternative Emergency Organisation Centre, as nominated; and 
· Direct and instruct Wardens. 
· Monitor evacuation from EOC. 
· Provide report to attending emergency services on completion of activities. 
 

	Evacuation- Mobility-Impaired Persons 

	In the event that there are mobility-impaired persons at the site: 
Warden Actions 
· Reassure mobility-impaired persons during evacuation. 
· Ensure mobility-impaired persons remain where they are until their area has been evacuated. 
· When the area is clear, move affected mobility-impaired persons into the safest area possible –as far away from the incident as possible and so not causing hazard for others leaving – until emergency services arrive; and 
· Alert EOC Supervisor immediately and advise number of persons still on site and their location. 
 
EOC Supervisor Actions 
· Notify Emergency Services on their arrival as to location and number of persons still on site; and 
· Provide assistance to emergency services as required. 
 



[bookmark: _Toc145757946]13.2 Closure of Event 
	Closure of Event 

	In the unlikely event circumstances present themselves that there is too greater risk to the public, the event may be stopped/closed. The circumstances must be of great jeopardy and consequence that there is no other option of response available. 
 
EOC Supervisor Actions 
· Assess the situation and information presented. 
· Ensure Risk Manager is immediately notified. 
· Issue instruction to “Stop the Performance”, if required. 
· Request St John Ambulance and Security Assistance if required; and 
· Instigate appropriate PA announcement. 
· Monitor patrons exiting the Showground. 
· Provide report to attending emergency services on completion of activities, if required. 
 



14. [bookmark: _Toc145757947]Declaration of Level 2 or 3 Emergency Events
Please refer to PRS2023 Emergency and Crisis Management Plan. 
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