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[bookmark: _Toc145755785]Introduction
The Annual Perth Royal Show (PRS) is the most significant event for RASWA. The Royal Agricultural Society of WA (RASWA) has planned and delivered the Perth Royal Show for over 100 years.  PRS is conducted in September over 8 days with the average attendance 400,000 patrons. 
The PRS 2023 Emergency Response Plan (ERP) provides a guideline for effective response to an emergency, including a process for the evacuation of people from danger, the protection of assets and property, and restoration of the organisation to a normal operational state, as quickly as is reasonably practicable.
[bookmark: _Toc145755786]Purpose
The purpose of this ERP is to establish an organisational structure and processes for response to major emergencies and provide guidance for emergency planning for onsite activities at PRS 2023.
[bookmark: _Toc145755787]Scope
This Emergency Response Plan is applicable to all incidents, accidents and major events that may occur at PRS 2023 within the boundaries pictured (Image 1). This ERP is operational from Bump in to Bump out of the event. 
[image: ]
	
Image 1. Boundaries of ERP Scope



[bookmark: _Toc145755788]Definitions
	Term
	Definition

	Assembly Point
	A designated place or an area where all employees, guests or visitors to the work site, or a large crowd can assemble in case of an emergency; and
The muster point should be a safe distance from the work site, easily accessible and clear of additional hazards.

	Bump in 
	Lead up time to the event where the event is set up.

	Bump out
	Pack down time after the event has finished.

	CEO
	Chief Executive Officer

	Crisis
	A crisis or potential crisis is an incident or issue that may significantly affect either the legal and financial liability, future operability, profitability, or reputation of RASWA.

	Confined Space
	A ‘confined space’ is defined as an enclosed or partially enclosed space that:
Is not designed to be occupied by a person.
Is intended to be at normal atmospheric pressure while any person Is in the space, and
Is or is likely to be a risk to health and safety from: 
An unsafe oxygen levels.
	Contaminants, including airborne gases, vapours, and dusts, that may cause injury from fire or explosion; and
	Harmful concentrations of any airborne contaminants, or engulfment.

	DWER
	Department of Water and Environmental Regulation

	DFES
	Department of Fire and Emergency Services

	DMIRS
	Department of Mines, Industry Regulation and Safety

	DPIRD
	Department of Primary Industries and Regional Development

	Emergency
	A localised unplanned event with the capacity to endanger life or property, disrupt business and other activities, damage the environment, or threaten public safety, and which requires a comprehensive response; and
An unforeseen combination of circumstances, or the resulting state, that calls for immediate action.

	Emergency Management
	A range of measures to manage the emergency risks to an organisation, its personnel, stakeholders, infrastructure, community, and the environment; and
The coordination and management of resources and responsibilities pertaining to the mitigation of, preparedness for, response to, and recovery from, an emergency.

	Emergency Response
	Emergency response is the action taken in response to an unexpected and dangerous occurrence; and
The goal of emergency response is to mitigate the impact of the emergency on people, the environment, the organisation, and property.

	Environmental Incident
	An unexpected, unplanned occurrence, which results in, or has the potential to result in, property damage, environmental harm, or nuisance.

	Evacuation
	The urgent immediate egress or escape of people away from an area that contains an imminent threat, an ongoing threat, or a hazard to lives or property.

	Evacuation Plan
	The set of procedures developed by an organisation to help facilitate safe evacuations in case of workplace emergencies; and
Emergency evacuation plans usually contain exit routes, locations of designated safe areas, and the specific steps to follow for each type of emergency.

	Heights
	Falling would mean someone or something would fall from one level to another.

	Incident
	An unplanned event resulting in, or having the potential to cause, harm to people, property, or the environment.

	May/Should
	Recommended but not mandatory.

	Must
	Mandatory.

	Notifiable Incident
	A notifiable incident means:
the death of a person; or
a serious injury or illness of a person; or
a dangerous incident.

	Personnel
	Royal Agricultural Society of WA employees, contractors, suppliers, or visitors.

	RASWA
	Royal Agricultural Society of Western Australia

	SES
	State Emergency Services

	SOP
	Standard Operating Procedure

	WAPOL
	Western Australian Police

	Will 
	When used in commercial and business terms the most common use of the term ‘will’ is when used in the first person, and conveys an obligation, whereas ‘shall’ merely a future intention. Conversely, when used in the second or third person, ‘will’ conveys a future obligation, whilst ‘shall’ imports compulsion and obligation.




[bookmark: _Toc145755789]Roles and Responsibilities
	Roles
	Responsibilities

	CEO
	Accountable for the safety and security of all personnel, visitors, guests, and patrons for the event; and
Provision of the resources for the effective operation of the ERP and Emergency Operation Centre (EOC).

	Communications/PR Executive
	Circulate approved communication to Media or any external organisation.

	EOC Supervisor
	RASWA will nominate a person to fill the position of EOC Supervisor.
Ensure the effective operation of the EOC.
Act as Team Leader and provide leadership, direction and advice towards the staff directly employed by RASWA to work within the EOC.
Act as the main Emergency Services Liaison Officer on behalf of the RASWA; and
Task Wardens for various safety, risk management and other monitoring activities.

	Risk Manager
	Responsible for the overall coordination of the ERP and EOC.
Provide advice to the CEO on matters of Crisis Management, Emergency Response and Decision Making.
Attend, investigate, and collect evidence/recordings of any incidents or accidents on the Showgrounds.
Investigate any issues with safety and documentation non-compliance.
Liaise with EOC Supervisor and provide specialist advise where required.
Risk Manager and EOC supervisor are dual roles

	Safety Wardens
	Pre-Emergency
Confirm area of responsibility.
Report on deficiencies of emergency equipment.
Have an intimate knowledge of the area, including egress routes, the location of emergency equipment and the presence of hazardous substances.
Coordinate safety practices (e.g., clear egress paths, access to first-attack equipment and disposal of rubbish) throughout their area of responsibility; and
Attend training and emergency exercises.
During Emergency
Implement the emergency procedures for their area.
Ensure that the appropriate emergency service has been notified.
Check the floor or area for any abnormal situation.
Commence evacuation if required and search the floor or area to ensure all persons have evacuated.
Ensure an orderly flow of persons into protected areas, e.g., stairwells.
Assist persons with mobility impairments.
Communicate with the EOC Supervisor and act on instructions.
Advise the EOC Supervisor as soon as possible of the situation and action taken.
Compile a report of the actions taken during the emergency for the debrief post emergency.

	RASWA Personnel
	Assist the EOC Supervisor and Emergency Services by:
Providing accurate information when asked; and
Following the directions given by them - unless you believe they put you in direct danger or you are not capable of doing them.
Evacuate in an orderly manner when required; and
Follow instructions given by EOC Supervisor or Emergency Services.



[bookmark: _Toc145755790]Overall Emergency Management Structure
Emergency incidents may start locally but can escalate to a crisis with broader implications. It is crucial to have an integrated framework with defined roles, responsibilities, and actions at each level in the organization, and an effective interface between these levels to effectively manage the incident.
This framework involves a 3-tier response structure:
	Response Level
	Resource
	Response
	Activation

	Level 3
	Crisis Management Team (CMT)
	Led by CMT Leader
Strategic level support from the CMT.
CMT will activate under direction of the EMT Chair or delegate.
	Risk Manager radio or mobile call CEO.

	Level 2
	Emergency Management Team (EMT)
	Led by EMT Leader
Operational support to onsite emergency response. 
RASWA EMT will activate under direction of the Risk Manager or their delegate.
	EOC Supervisor or delegate radio or mobile call Risk Manager.

	Level 1
	Emergency Response Team (ERT)
	Led by EOC Supervisor
Onsite first responders guided by event emergency response procedures.
ERT led by EOC Supervisor during event days.
First Aid, Fire, Police and Security Support
	Incoming radio/mobile call
Monitoring of CCTV
Physical request 
EOC, Police or Security determine potential threat




	Level
	Incident Type
	Notification

	Level 1
Incident
	A situation that requires an immediate response and can be managed quickly using local resources, potentially with the aid of emergency services.

e.g., health and safety, environmental hazard, crowd management issue, public injury/accident, or infrastructure hazard within a confined area of the event site.
	Briefing to emergency response personnel

	Level 2
Emergency
	An incident which becomes more serious and requires management coordination to address the wider implications. An emergency usually involves intervention by the Emergency Services.

e.g., health and safety, fire hazard, environmental hazard, external threat, crowd management issue, public injury/accident, protest activities, animal escape or infrastructure hazard within the perimeter of the event site.
	Notification to Risk Manager

	Level 3
Crisis
	Crisis refers to an incident, emergency, or other set of circumstances, which significantly threaten the operations of the RASWA or the event. Considered an emergency with off-site consequences unable to be handled by the EOC and local emergency services resources.

E.g., high impact injury/incident or major infrastructure failure that may have immediate impact on show activities or reputation.
	Immediate notification to RASWA CEO



[bookmark: _Toc145755791]RASWA Incident Management Team
In the event of an emergency or other critical incident, RASWA Management must be notified by the EOC Supervisor at the first reasonable opportunity. 
	Key RASWA Personnel

	Robyn Sermon
	Chief Executive Officer
	0438 783 877

	Sean Burke
	Chief Financial Officer
	08 6263 3110

	Tim Gregson
	Risk Manager
	0429 994 019

	Michelle Carey
	Commercial and Event Sales Manager
	0475 555 833

	Jane Kikeros
	People and Culture Manager
	0418 916 005

	Jon Garwood
	Operations Manager
	0413 155 574

	Natalie Raynor
	Competitions, Events & Education Manager
	0411 427 618

	Marie Mayer
	Strategic Marketing and Communications Manager
	0466 409 777

	EOC
	
	08 6263 3114
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[bookmark: _Toc145755792]Risk Management
PRS 2023 Event Risk Register identifies potential risks and threats that may result in an emergency. To ensure that the Risk Register remains current and relevant to the organisation, RASWA Management reviews and updates the Risk Register as needed in response to changes in activities or operations. 
[bookmark: _Toc145755793]Emergency Operations Centre (EOC)
The Emergency Operation Centre (EOC) is a central command and control facility responsible for emergency preparedness, emergency management, or crisis management functions. 
The EOC for the PRS 2023 is located in the Police Station, located at grid reference D6, near Gate 10. 
The EOC also monitors the boundaries of Claremont Showground including the Showground Train Station.
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The secondary EOC set up will be in the RASWA main administration building – Presidents Lounge. There is power, internet connections, TV all on site.  Monitors and computers will need to be moved into this location. 
A outside of Showgrounds location for EOC will be Claremont Football Club. The contact for this is:
· Darcy Coffey (CEO): 0450 910 527
· Pat Coffey (Facility Manager): 0410 631 254
They should be contacted to allow access and be given rooms to operate from. The Claremont Football Club CEO has approved this to be used if required.  

[bookmark: _Toc145755794]Emergency Resources
[bookmark: _Toc145755795]Identification
Wardens should be identified by suitable high visibility clothing displaying the text “WARDEN”.
[bookmark: _Toc145755796]First Aid
First Aid and medical assistance will be coordinated and provided by St John Ambulance for the duration of the event. All first aid equipment will be supplied and maintained by St John Ambulance. 
[bookmark: _Toc145755797]Fire Equipment
There will be fire equipment available for the Fireworks via Cardile Fireworks. Any other fire support will need to be called through to emergency services on 000 if there is any requirements. 
[bookmark: _Toc145755798]Communication
RASWA will utilise multi-modal communication in emergency responses, including handheld Two-way radios, mobile phones and built in P.A. System which is located in the Grandstand.
Note: Care should be exercised with cellular phones, radio sets and other equipment producing radio waves in situations such as bomb threats.
[bookmark: _Toc145755799]Push Notifications
Push Notifications are available via:
· Perth Royal Show 2023 App. To activate a push notification, this is to be done via Marketing Manager and through Megatix. 
· Vendors / Exhibitors. Sending a notification to vendors/ exhibitors / show businesses can be done via Commercial Manager. 
· Mass Emergency Incidents. Push notifications can be done via WA Police. The process of this should be done via EOC Supervisor and CEO through the WAPOL onsite commander.  
[bookmark: _Toc145755800]PA Systems
Types of evacuations at Claremont Showground include: 
· Full evacuation: used in life-threatening situations or severe service malfunction, clears the building or facility of all occupants. 
· Partial evacuation: alternative to total evacuation, used to evacuate individuals closest to the situation and prevent congestion, may include evacuation through smoke and fire compartments or a single floor. 
· Shelter in place: occupants and visitors remain inside the facility to avoid greater danger that may result from evacuation to an external location. 

Activation of the PA System. The actions should be:
1. Coordinate with Risk Manager, WA Police, CEO about the need to evacuate.
2. EOC Supervisor to contact Commercial Manager Michelle Carey to communicate incident and make a plan for public messaging
3. Commercial Manager to update MC and Coordinate the messaging to the public.
4. Commercial Manager to place messages to vendors / exhibitors / ride operators to communicate the issue.

In the event of an evacuation, Showground PA System messages are to be used and can only be authorised by Management. Announcements are to be conducted by the EOC Supervisor. 
	Evacuation 

	“Dear attendees, we regret to inform you that for the safety of everyone, we must temporarily pause the event and clear the area. Please cooperate with our Security and Police and follow their directions to the nearest safe exit. Please be aware that the Showground Train Station is not operational at this time. We appreciate your understanding and cooperation”. 

	Cancellation 

	“We regret to inform you that due to unforeseen circumstances, the event today has been cancelled. We kindly request your cooperation and patience as you leave the event in an orderly manner. Please follow the directions of Security and Police to the nearest safe exit. Thank you for your understanding”. 

	Storm 

	“Attention all attendees, we have received notice of an impending severe windstorm. Please take precautionary measures to secure and fasten all loose items and be aware of potential flying objects. Those operating equipment should follow emergency response plans for high wind conditions. Your cooperation is greatly appreciated.” 

	Lightning 

	“Due to the expected severe electrical storms, we advise those who can leave the Arena now. Please follow the directions of Security to the nearest exit. For those who remain, we recommend seeking shelter within buildings and avoiding trees and open spaces. Thank you for your cooperation.” 



PA System is to be tested annually before the Perth Royal Show and be operated by the MC under the Commercial Manager. 
[bookmark: _Toc145755801]Counselling
Appropriate professional counselling services and additional support will be made available if required and organised by the RASWA Employee Assistance program provider: Lifeskills. 
[bookmark: _Toc145755802]Media Liaison
Media communication is restricted to authorised personnel only. Unauthorised personnel should avoid speaking to the media. Instead, they can refer the media to an authorised person by providing contact information or directing the media to the appropriate person. 
The following personnel are authorised to liaise with media:
	Name
	Position
	Contact Number
	Availability
	Title

	Robyn Sermon
	CEO
	0438 783 877
	
	Media Spokesperson

	Marie Mayer
	Marketing Manager
	0466 409 777
	
	Media Spokesperson

	 
	Communications/PR Executive
	
	
	Media contact




[bookmark: _Toc145755803]Reporting Obligations
All incidents and emergency situations must be reported to RASWA.
[bookmark: _Toc145755804]External Notification
	Authority
	Scenario
	Responsibility

	WA Police
	Bomb threats or suspicious packages
Acts of terrorism or suspicious activity
Physical altercations or fights
Presence of weapons or firearms
Assaults or sexual assaults
Unruly or disruptive behaviour that poses a threat to public safety.
Incidents involving minors, such as missing or lost children.
Medical emergencies or injuries that require police assistance or crowd control.
Traffic accidents or road closures affecting access to the event.
	Risk Manager

	Town of Claremont
	Temporary road closures or traffic management
Fireworks or other pyrotechnics
Environmental impacts of the event
Damage or disruption to public property or services
	Commercial Manager + Risk Manager

	Western Power
	Any damage to electrical infrastructure or equipment
Unusual or unexpected power outages
Electrical shocks or hazards
	Operations Manager + Risk Manager

	DPIRD
	Animal disease
	Competitions Manager + Risk Manager

	DFES
	Fire or smoke
Explosion or blast
Gas leak or chemical spill
Vehicle accidents or fuel spills
Structural damage or collapse
	Risk Manager + EOC Supervisor

	Department of Health WA
	Outbreaks of communicable diseases
Foodborne illnesses affecting multiple people
	Risk Manager



[bookmark: _Toc145755805]Notifiable Incidents
Work-related deaths and serious injuries must be reported to WorkSafe WA (1800 678 198). Notifiable incidents must be reported immediately to the Risk Manager, who will notify WorkSafe WA as legally required. The EOC Supervisor managing the site of a notifiable incident must not disturb the site until an inspector arrives, or until an inspector directs otherwise.
A 'notifiable incident' means:
· the death of a person; or
· a serious injury or illness of a person; or
· a dangerous incident. 
When there’s an incident. If a notifiable incident occurs, you must: 
· report it to the regulator immediately, and 
· preserve the incident site until an inspector arrives or directs otherwise. This doesn’t prevent you helping an injured person or make the site safe.

Call 000 if there is an immediate risk to life.
[bookmark: _Toc145755806]Environmental Incidents
In the event of a pollution incident that is non-life threatening, the incident must be reported to the Risk Manager. The Risk Manager will notify DWER as legally required (1300 784 782). Incidents may include:
· Discharges to water, land, air.
· Impacts to animals or plants.
· Waste and litter.
· Noise.
· Dust and Odour.

[bookmark: _Toc145755807]Evacuation
[bookmark: _Toc145755808]Types of Evacuation
Types of evacuations at Claremont Showground include:
Full evacuation: used in life-threatening situations or severe service malfunction, clears the building or facility of all occupants.
Partial evacuation: alternative to total evacuation, used to evacuate individuals closest to the situation and prevent congestion, may include evacuation through smoke and fire compartments or a single floor.
Shelter in place: occupants and visitors remain inside the facility to avoid greater danger that may result from evacuation to an external location.
[bookmark: _Toc145755809]Evacuation Pre-Scripted Public Announcements
In the event of an evacuation, Showground PA System messages are to be used and can only be authorised by Management. Announcements are to be conducted by the MC via Commercial Manager.
	Evacuation

	“Dear attendees, we regret to inform you that for the safety of everyone, we must temporarily pause the event and clear the area. Please cooperate with our Security and Police and follow their directions to the nearest safe exit. Please be aware that the Showground Train Station is not operational at this time. We appreciate your understanding and cooperation”.

	Cancellation

	“We regret to inform you that due to unforeseen circumstances, the event today has been cancelled. We kindly request your cooperation and patience as you leave the event in an orderly manner. Please follow the directions of Security and Police to the nearest safe exit. Thank you for your understanding”.

	Storm

	“Attention all attendees, we have received notice of an impending severe windstorm. Please take precautionary measures to secure and fasten all loose items and be aware of potential flying objects. Those operating equipment should follow emergency response plans for high wind conditions. Your cooperation is greatly appreciated.”

	Lightning

	“Due to the expected severe electrical storms, we advise those who can leave the Arena now. Please follow the directions of Security to the nearest exit. For those who remain, we recommend seeking shelter within buildings and avoiding trees and open spaces. Thank you for your cooperation.”


[bookmark: _Toc145755810]Evacuation Assembly Points
Upon evacuation, staff are to exit by their nearest gate and proceed to an emergency Assembly Area.
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	Assembly Area 1:
	Claremont Football Club outside Gate 2 & 1

	Assembly Area 2:

	Ashton Triangle directly outside Gate 10 corner of Ashton Avenue and Judge Ave


Note: All suggestions regarding emergency routes and assembly areas are subject to consultation with emergency services and other relevant stakeholder leading to final mutually approved plan.
[bookmark: _Toc145755811]Mass Evacuation Locations
	[image: ]Zone 1
Zone 2


		Zone 1:
	Public Parklands to the West Via Lapsley Road and Lakeway Street

	Zone 2:

	Public Park on the Corner of Stubbs Terrace and Mofflin Avenue.






[bookmark: _Toc145755812]Staging Points
Staging Points for any significant events for emergency vehicles are Gates 1, 6 and 8. Should an incident occur, care must be given to where the general public will exit and foot traffic buildup areas. 

[bookmark: _Toc145755813]Command Posts
Command Posts should be set up away from the EOC and in a position to have resources arrive, away from the evacuating public and in a safe spot. In these situations, the EOC Supervisor with the Police Commander to decide on these locations.


[bookmark: _Toc145755814]Response Card 1 – Evacuation
	Evacuation- Upon Sounding of Alarm

	Warden Actions
Conduct immediate search of their area looking for signs of danger.
Direct people towards the nearest exit.
Report outcomes of primary search to EOC Supervisor.
Assist with marshalling staff and public to assembly area, if required.
Conduct secondary search after evacuation is complete to confirm no people are left; and
Notify EOC Supervisor area is clear after secondary search.

EOC Supervisor Actions
Proceed immediately to the Emergency Organisation Centre (EOC), or if this location is not available, proceed to the Alternative Emergency Organisation Centre, as nominated; and
Direct and instruct Wardens.
Monitor evacuation from EOC.
Provide report to attending emergency services on completion of activities.


	Evacuation- Mobility-Impaired Persons

	In the event that there are mobility-impaired persons at the site:
Warden Actions
Reassure mobility-impaired persons during evacuation.
Ensure mobility-impaired persons remain where they are until their area has been evacuated.
When the area is clear, move affected mobility-impaired persons into the safest area possible –as far away from the incident as possible and so not causing hazard for others leaving – until emergency services arrive; and
Alert EOC Supervisor immediately and advise number of persons still on site and their location.

EOC Supervisor Actions
Notify Emergency Services on their arrival as to location and number of persons still on site; and
Provide assistance to emergency services as required.



[bookmark: _Toc145755815]Response Card 2 – Closure of Event
	Closure of Event

	In the unlikely event circumstances present themselves that there is too greater risk to the public, the event may be stopped/closed. The circumstances must be of great jeopardy and consequence that there is no other option of response available.

EOC Supervisor Actions
Assess the situation and information presented.
Ensure Risk Manager is immediately notified.
Issue instruction to “Stop the Performance”, if required.
Request St John Ambulance and Security Assistance if required; and
Instigate appropriate PA announcement.
Monitor patrons exiting the Showground.
Provide report to attending emergency services on completion of activities, if required.



[bookmark: _Toc145755816]Response Card 3 – Fire and Smoke
	[bookmark: _Hlk108101044]Fire and Smoke – Buildings/ Site/ Mobile Equipment/ Plant

	Person First on the Scene

	R
A
C
E
	Rescue any personnel in danger (do not endanger yourself).
Raise the Alarm and evacuate the area.
Contain the fire, close doors/windows to contain the fire, if applicable.
Extinguish the fire only if it is safe and you are trained to do so.


	Emergency Call
Voice: Shout “Fire, Fire, Fire!”
Telephone: EOC – 08 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
Location of the fire.
What is burning
Any exposure that is likely to increase the incident (e.g., flammable liquids etc.).
Location of any injured.
The actions you have taken; and
If safe to do so, wait at your location until a Warden or Emergency Services arrive.

	Warden Actions
Ensure all persons are evacuated from immediate danger. Report to EOC Supervisor.
Assist with marshalling staff and public to assembly area, if required; and
Assist EOC Supervisor.

	EOC Supervisor
Proceed immediately to the EOC, or alternative location as nominated.
Ensure Emergency Services are informed and responding; and
Confirm all persons are evacuated from potential danger.
Inform RASWA Management and initiate Evacuation if required.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and Assist if required; and
Maintain accurate log of events.


[bookmark: _Toc145755817]Response Card 4 – Vehicle Fire
	Vehicle Fire

	Person Operating Vehicle
Stop the vehicle.
Park vehicle off the roadway if possible (this will allow rescue crews to get past the vehicle).
Turn vehicle into the side of the road, apply park brake and turn engine off.
If the fire is still burning, use handheld Extinguisher (red with white band) to put out fire.
If unable to prevent the fire from burning, walk away from the vehicle against the wind to the nearest point of communication; and
Alert people on the way if possible.
DO NOT GO DOWNWIND OF THE FUME/SMOKE SOURCE TO ALERT OR RESCUE PERSONNEL, THIS IS LIFE THREATENING
Emergency Call
Voice: Shout “Fire, Fire, Fire!”
Telephone: EOC – (08) 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
Location of the fire.
What is burning.
Any exposure that is likely to increase the incident (e.g., flammable liquids etc.).
Location of any injured.
The actions you have taken; and
If safe to do so, wait at your location until a Warden or Emergency Services arrive.

	Warden Actions
Ensure all persons are evacuated from immediate danger. Report to EOC Supervisor.
Assist with marshalling staff and public to assembly area, if required; and
Assist EOC Supervisor.

	EOC Supervisor
Proceed immediately to the EOC, or alternative location as nominated.
Ensure Emergency Services are informed and responding.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management and initiate Evacuation if required.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and Assist if required; and
Maintain accurate log of events.


[bookmark: _Toc145755818]Response Card 5 – First Aid or Medical Emergency
	First Aid or Medical Emergency

	Person First on the Scene
Remember: Do not endanger your own life to check the person.
Follow the DRSABCD Action Plan (Page 22).
Reassure and reassure patient.
Contact the EOC
Emergency Call
Telephone: EOC – (08) 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the Injury.
Location of any injured.
The conditions that led to the injury.
Damage to services or equipment.
Do not hang up the phone until you are told to do so; and
If safe to do so, wait at your location until First Responders or Emergency Services arrive.

	[bookmark: _Toc145755819]Strains and Sprains
Follow the DRSABCD Action Plan (Page 22).
Reassure and reassure patient.
Manage as a fracture if any doubt.
Follow RICE management plan:
REST the casualty and the injured part.
ICEPACK (cold compress) for fifteen (15) minutes.
COMPRESSION bandage after the icepack – apply firmly and extend well beyond the injury.
ELEVATE the limb.
Contact the EOC if in doubt or if no improvement after RICE.

	[bookmark: _Toc145755820]Fractures
Follow the DRSABCD Action Plan (Page 22).
Control any bleeding and cover any wounds.
Rest and reassure, ask the casualty to remain still.
Immobilise the fracture in most comfortable position:
DO NOT attempt to force a fracture back into place.
Use broad bandages (where possible) to immobilise the fracture.
Place a padded splint along the injured limb then bandage above and below the fracture site leaving a five (5) cm gap either side of the fracture to prevent movement.
DO NOT bandage over the fracture.
The casualty may be able to support the fracture themselves.
Check that bandages are not too tight or too loose and every 15 minutes and watch for signs of loss of circulation to hands or feet.
Contact the EOC.

	[bookmark: _Toc145755821]Heat Related Illness
Follow the DRSABCD Action Plan (Page 22).
Lie person down in cool or shaded area.
Strip patient of as much clothing as possible
Soak Patient with any available water.
Fan patient continuously; and
Give cold water to the patient to drink if they are fully conscious and able to swallow.
Contact the EOC.
Remain with casualty until help arrives.

	[bookmark: _Toc145755822]Burns and Scalds
Follow the DRSABCD Action Plan (Page 22).
If clothing is on fire – STOP – DROP – ROLL
Assess the adequacy of the casualty’s airway and breathing.
Cool the burnt area with copious amounts of cool water for up to twenty (20) minutes.
Remove any clothing and jewellery from affected area unless stuck to the burn.
Cover burnt area with a light non-stick dressing or clean, dry non-fluffy material.
Rest and reassure the casualty and check for shock.
Contact the EOC.

	[bookmark: _Toc145755823]Suspected Spinal or Neck Injury
Follow the DRSABCD Action Plan (Page 22).
Reassure and reassure patient.
If the casualty is breathing but remains unconscious, place them into the recovery whilst holding the head and spine in a neutral position to prevent twisting or bending during movement.
If casualty is conscious, loosen tight clothing.
Support head and neck in the neutral position place hands on either side of the casualty’s head to prevent twisting or bending the spine.
Maintain a clear and open airway.
Contact the EOC.

	St John Ambulance
Provide primary first aid to injured person.
Organise ambulance transport if required.
Ensure EOC Supervisor is informed of the incident.

	EOC Supervisor
Ensure Emergency Services are informed and responding; and
Maintain accurate log of events.




[bookmark: _Toc145755824]Response Card 6 – Electric Shock/Electrocution
	[bookmark: _Hlk108158861]Electric Shock/ Electrocution

	Person First on the Scene

	Follow the DRSABCD Action Plan (Page 22).
Check for danger to yourself and bystanders.
Switch off and isolate the power if possible.
If safe to do so, remove the casualty from the electrical supply without directly touching them. 
Use non-conductive, dry materials, e.g., a dry wooden broom handle.
Cool any burnt areas with copious amounts of cool water for up to twenty (20) minutes.
Reassure the casualty.
Remain with casualty until help arrives.
Emergency Call
Telephone: EOC – (08) 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the Electric Shock.
Location of any injured.
The conditions that led to the incident.
Damage to services or equipment.
Do not hang up the phone until you are told to do so; and
If safe to do so, wait at your location until First Responders or Emergency Services arrive.

	St John Ambulance
Move people in immediate danger and ensure their continued safety and care.
Restrict access to the area.
Organise ambulance transport.
Ensure EOC Supervisor is informed of the incident.

	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Collect accurate information about the incident and maintain accurate log of events.
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[bookmark: _Toc145755825]Response Card 7 – Suspected Fatality
	Suspected Fatality

	Person First on the Scene
Remember: Do not endanger your own life to check the person.
If the area is safe to do so and there is no visible cause, follow DRSABCD Action Plan (Page 22) to establish that there is no sign of life. 

	IF THERE IS NO SIGN OF LIFE, BARRICADE THE AREA TO PREVENT ACCESS TO THE CASUALTY AND ENSURE THE SITE IS LEFT UNDISTURBED UNTIL ADVISED BY THE POLICE OR OTHER AUTHORITY.

Emergency Call
Telephone: EOC – (08) 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the suspected fatality.
Location of any injured.
The conditions that led to the incident.
Damage to services or equipment.
Do not hang up the phone until you are told to do so; and
If safe to do so, wait at your location until Emergency Services arrive.

	St John Ambulance/Police
Move people in immediate danger and ensure their continued safety and care.
Restrict access to the area.
Isolate site where incident has occurred.
Segregate witnesses in private area away from incident scene.
Disperse any spectators.
Avoid contact with blood and other bodily fluids- use protective gloves.
Cover body, if practicable.
Organise ambulance transport.
Ensure EOC Supervisor is informed of the incident.

	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Collect accurate information about the incident and maintain accurate log of events.

	In the event of a fatality, all command will be given to WA Police to investigate the incident.


[bookmark: _Toc145755826]Response Card 8 – Gas Release/Leak
	Gas Release/Leak

	Person First on the Scene
Evacuate the building or area immediately.
Barricade the area, if possible, to prevent people from entering.
Move upwind of the gas leak to avoid inhaling the gas.
Turn off any sources of ignition, if possible, e.g., electrical equipment.
Do not use any equipment that could create a spark or ignition, e.g., radios, mobile phones.

	Emergency Call
Do not use mobile phone or radio to summon help until upwind and safe from released gas
Telephone: EOC – (08) 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the Gas release.
Location of any injured.
The conditions that led to the Gas release.
Provide information on wind direction and safe route for approach.
Damage to services or equipment.
Do not hang up the phone until you are told to do so; and
If safe to do so, wait at your location until a Warden or Emergency Services arrive.

	Warden Actions
Ensure all persons are evacuated from immediate danger in a well-ventilated, safe area, upwind of gas.
Prevent unauthorised access to the area.
Report to EOC Supervisor.
Assist with marshalling staff and public to assembly area, if required; and
Assist EOC Supervisor.

	EOC Supervisor
Proceed immediately to the EOC, or alternative location as nominated.
Ensure Emergency Services are informed and responding.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management and initiate Evacuation if required.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Maintain accurate log of events.


[bookmark: _Toc145755827]Response Card 9 – Chemical / Environmental Spill, Hydrocarbon or Oil Spill
	[bookmark: _Hlk108159559]Chemical Spill, Hydrocarbon Spill, Oil Spill

	Person First on the Scene
Evacuate the affected area, if possible.
Alert others in the vicinity of the spill and instruct them to evacuate as well.
Stop the flow of the substance if safe to do so.
Identify and isolate any sources of ignition.
Move upwind of the spill to avoid inhaling fumes.
Turn off any sources of ignition, if possible, e.g., electrical equipment.
Do not use any equipment that could create a spark or ignition, e.g., radios, mobile phones.

Emergency Call
Do not use mobile phone or radio to summon help until upwind and safe from released fumes.
Telephone: EOC – (08) 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the Chemical/Oil spill.
Location of any injured.
The conditions that led to the Chemical/Oil spill.
Damage to services or equipment
Provide information on wind direction and safe route for approach.
Do not hang up the phone until you are told to do so; and
If safe to do so, wait at your location until a Warden or Emergency Services arrive.

	Warden Actions
Ensure all persons are evacuated from immediate danger in a well-ventilated, safe area, upwind of fumes.
Identify the type of chemical or oil involved, if possible.
Prevent unauthorised access to the area.
Report to EOC Supervisor.
Assist with marshalling staff and public to assembly area, if required; and
Assist EOC Supervisor.

	EOC Supervisor
Proceed immediately to the EOC, or alternative location as nominated.
Confirm all persons are evacuated from potential danger.
Organise relevant personnel and resources for clean-up of material according to SDS requirements.
Ensure Emergency Services are informed and responding, if required.
Inform RASWA Management and initiate Evacuation if required.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Maintain accurate log of events.


[bookmark: _Toc145755828]Response Card 10 – Bomb Threat
	Bomb Threat

	DO NOT USE RADIO TO NOTIFY EMERGENCY SERVICES OR EOC SUPERVISOR
Person Receiving the Threat
Remain calm. Take all threatening calls seriously – do not argue with the caller, do not antagonise them. 
Treat them with a respectful manner, keeping an even and cooperative tone and attitude. 
Use Appendix B- Bomb Threat Checklist to write down as much information as practicable.
Try to obtain as much information as possible. Listen carefully and take notes of everything that has been said, what you hear in the background and any other clues to the location of the caller, their identity, etc.
Call Site Emergency Services immediately: EOC – (08) 6263 3114.

Personnel are not trained or authorised in bomb detection and shall not go looking for it – this task is to be left to trained and competent authorities.

HOT-ALERT:
The following questions provide a means of assessing if an item should be considered suspect:
	Is the Item/Substance
	Hidden?

	Is the Item/Substance
	Obviously suspicious?

	Is the Item/Substance
	Typical of what is in the area?

	Is the Item/Substance
	Unusual?

	Has there been general access
	Personnel to the area?




	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management and initiate Evacuation- only at the request of WAPOL.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Collect accurate information about the incident and maintain accurate log of events.


	
In the event of a Bomb Threat, all command will be given to WA Police to control and investigate the incident.



[bookmark: _Toc145755829]Response Card 11 – Active Shooter
	Active Shooter	

	Persons Involved
In the event you are facing an attacker armed with a gun, knife, or similar weapon, it is important to be prepared to react quickly. ESCAPE. HIDE. TELL.
ESCAPE
Leave most of your belongings behind (except mobile phones - place on silent).
If you see a safe route, ESCAPE, and leave the area immediately.
Provide guidance to other people in the area; and
Try to stop others from entering the area, but only if it does not put you in any danger.
HIDE
If you are unable to escape or are unsure if it is safe to do so, HIDE.
If you are inside a building remain in your location.
Secure your location by locking doors and windows and barricading entries.
Ensure mobile phones and other devices are silenced.
Move away from doors and be as quiet and still as possible so you do not give away your hiding place.
Be aware of your exits; and
Provide assistance to injured people, if safe to do so.
TELL
If safe to do so, TELL emergency services.
Complete Appendix C- Offender Description Form. 

Emergency Call
Telephone: EOC – (08) 6263 3114
Wait for response – tell them:
Your name and location.
Number and location of any injured.
Description of incident and offender.
Details of any weapons used.
Motive or intent of offender (if known).
Do not hang up the phone until you are told to do so; and
If safe to do so, wait at your location until Emergency Services arrive.

	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management and initiate Evacuation- only at the request of WAPOL.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Collect accurate information about the incident and maintain accurate log of events.

	
In the event of an Active Shooter, all command will be given to WA Police to control and investigate the incident.



[bookmark: _Toc145755830]Response Card 12 – Security Incident – Violent/Antisocial Behaviour
	Security Incident – Violence/Antisocial Behaviour

	Remain calm. Avoid direct confrontation with the individual, and do not attempt to physically restrain them.
If possible, lock or secure doors and windows to prevent the individual from entering the area.
If the individual is known to have a weapon, evacuate the area as quickly and quietly as possible, and move to a safe distance, if possible.
Call EOC and inform them of incident.

Emergency Call
Telephone: EOC – (08) 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The details of the incident.
Do not hang up the phone until you are told to do so; and
Wait at your location until a Security Officer or other responsible person arrives.

	Security Officer
Attend situation and respond as required.
If in any doubt call for assistance before attempting to intervene.
Use pacifying and verbal intervention before attempting any physical restraint.
If in any doubt call for immediate Police intervention.
Provide handover to Police; and
Maintain accurate log of events.

	
In the event of violent/antisocial behaviour all command will be given to WA Police to control and investigate the incident.


[bookmark: _Toc145755831]Response Card 13 – Crowd Control (Surge, Stampede)
	Crowd Control

	In the event of a crowd surge or stampede:
Remain calm. Attempt to calm and direct people on how to safely exit the area, if possible.
Contact EOC and inform them of incident.

Emergency Call
Telephone: EOC - 08 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the incident.
Location of any injured.
Damage to services or equipment.
Do not hang up the phone until you are told to do so; and
If safe to do so, wait at your location until Warden or facilities personnel arrive.

	Security or Police
Attempt to calm the crowd by using a loudspeaker or other means of communication.
Provide clear instructions to the crowd on how to exit the area safely and avoid blocking exits or other escape routes.
Use physical barriers such as ropes or cones to help direct the crowd towards a safe exit.
Move people in immediate danger and ensure their continued safety and care.
Help control the crowd and prevent further escalation.
Disperse any spectators.
Ensure EOC Supervisor is informed of the incident.

St John Ambulance
Provide primary first aid to injured person.
Organise ambulance transport if required.

	EOC Supervisor
Ensure Emergency Services are informed and responding, if required.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management, if appropriate.
Ensure appropriate facilities personnel are informed and responding; and
Collect accurate information about the incident and maintain accurate log of events.



[bookmark: _Toc145755832]Response Card 14 – Confirmed Bomb or Vehicle-borne IED
	Confirmed Bomb or Vehicle-borne Improvised Explosive Device (IED) 

	Identified- Unexploded
Do not touch, move, or disturb the suspected device, and 
evacuate the area immediately.
Call EOC immediately: (08) 6263 3114

Identified- Exploded
Call EOC immediately: (08) 6263 3114
Evacuate the area immediately.
Follow any instructions from law enforcement, bomb disposal teams, or other relevant authorities.
DO NOT USE RADIO TO NOTIFY EMERGENCY SERVICES OR EOC SUPERVISOR


	Police
Close off the area and establish a perimeter to prevent unauthorized access.
Search the area for any secondary devices or hazards.

St John Ambulance
Provide primary first aid to injured person/s.
Organise ambulance transport if required.


	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management and initiate Evacuation- only at the request of WAPOL.
Provide handover to Emergency Services and assist if required; and
Collect accurate information about the incident and maintain accurate log of events.

	
In the event of a confirmed bomb, all command will be given to WA Police to control and investigate the incident.


[bookmark: _Toc145755833]Response Card 15 – Suspicious/Unattended Item
	Suspicious/Unattended Item

	DO NOT USE MOBILE PHONES OR RADIOS IN THE VICINITY OF THE ITEM
Person Receiving Suspicious Mail
Do not open the package/envelope.
Do not touch or move item; and
Make Emergency Call.
Person finding Suspicious Item/Package/Attending Bag
Do not open the item/package/bag.
Do not touch or move item; and
Make Emergency Call.
Emergency Call
Telephone: EOC – (08) 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The details of the incident.
Description of item/package.
Do not hang up the phone until you are told to do so; and
Wait at your location until a Warden or Emergency Services arrive.

	Wardens
Ensure all persons are evacuated from immediate area.
Prevent unauthorised access to the area.
Report to EOC Supervisor.
Assist with marshalling staff and public to assembly area, if required; and
Assist EOC Supervisor.

	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management and notify neighbours if appropriate.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Collect accurate information about the incident and maintain accurate log of events.

	
In the event of a suspicious package/item, all command will be given to WA Police to control and investigate the incident.


[bookmark: _Toc145755834]Response Card 16 – Lost and Found Person
	Found Person

	Found person – refers to cases where staff, security or volunteers are with an unaccompanied child, with no guardian.
Found Person or Child Received:
Keep the found person/child with you.
Contact the EOC - 08 6263 3114 or Radio on designated channel. 
Follow script below.
Stay with lost person until authorised RASWA Staff or Police arrive.
Authorised RASWA staff will escort child/person to RASWA Administration.
If the parent or other adult wants to take the child/person before the handover is done:
· Contact the EOC - 08 6263 3114.
· Await instructions by the EOC. Provide handover in front of a EOC monitored camera.

	Caller:
	EOC, EOC, this is (Your Name) at (Your Location) (E.g., Train station Gate, Gate 1 Information booth, Farm 2 Food, Tim Webster Pavilion). I would like to report a found person.

	***** Pause – wait for EOC to respond ****

	EOC:
	(Your Name) (they will repeat your location) this is EOC, go ahead.

	Caller:
	I would like to report a found person with me. Over.

	***** Pause – wait for EOC to respond ****

	EOC:
	(Your Name) can I confirm you have the person or guardian with you.

	Caller:
	Yes, that is correct. Report details of the missing/found person to the EOC for recording. 

	***** Pause – wait for EOC to respond ****

	EOC
	Thank you. Details noted. Tell caller next steps in process.

	Lost Person

	Lost Person- refers to cases where the parent or guardian reports they are unable to locate the child / person. These are prioritised.
Lost Person Report Received:
Obtain as much information as possible on the lost person from Parent/Guardian.
Name, Age, Gender, Hair colour, Clothing style and colour.
Contact EOC and report missing person; and
Direct Parent/Guardian to RASWA Administration.
Emergency Call
Telephone: EOC - 08 6263 3114 or Radio on designated channel
Wait for response – tell them:
Your name and location; and
Details of lost person.

	Management of Lost/Missing Person/s will be controlled by the EOC. Refer to Standard Operating Procedure- Lost Persons for further detail.


[bookmark: _Toc145755835]Response Card 17 – Sick/Injured Animal
	Sick or Injured Animal

	Person discovering sick or injured animal:
Secure the area around the injured/sick animal to prevent further harm or disturbance.
Erect privacy screens if suspected dead animal.
Report immediately to Veterinarian and EOC Supervisor; and
Keep people away from the immediate area.

Emergency Call
Telephone: EOC - 08 6263 3114 or Radio on designated channel
Wait for response – tell them:
Your name and location.
Details sick/injured animal.


	Veterinarian
Assess the condition of the animal and determine if it requires immediate medical attention or if it can wait until after the event.
If the animal requires immediate medical attention, provide medical assistance to the animal.
Request large animal transport to remove animal from Showground if required.


	EOC Supervisor
Ensure Veterinarian and required parties are notified and responding.
Ensure area is appropriately barricaded and secured as required.
Ascertain resources required from the Veterinarian.
Organise the large animal transport trailer if required.
Create clear path for large animal transport trailer if required.
Maintain accurate log of events.



[bookmark: _Toc145755836]Response Card 17 – Confirmed Biohazard / Biosecurity Lockdown
	Confirmed Biohazard Lockdown

	Person discovering sick animal:
Secure the area around the sick animal.
Report immediately to Show Veterinarian and EOC Supervisor; and
Keep people away from the immediate area.

Risk Manager/Veterinarian:
Meet with directly affected parties.
Contact emergency animal disease hotline 1800 678 888.
Identify parties that had contact with sick animal; and
Arrange for staff to be stationed at venue exit points.
Inform EOC Supervisor.

Emergency Call
Telephone: EOC - 08 6263 3114 or Radio on designated channel
Wait for response – tell them:
Your name and location.
Details sick/injured animal.


	Nominated Event Staff
Stationed at designated venue exit points.
Note car/truck registration details of people leaving site; and
Provide information sheets to people in exiting vehicles.

	EOC Supervisor
Ensure PA announcement has been made.
Ensure required parties are notified and responding.
Lockdown site and ensure people remain on site until further notice.
Ensure Emergency Services are informed and responding, if required; and
Maintain accurate log of events.

	
In the event of a biohazard lockdown, refer to the RASWA Biosecurity and Animal Health Plan.
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	Escaped Animal

	Secure the area around the escaped animal to prevent further harm or disturbance.
Alert event attendees and staff to the presence of the escaped animal and instruct them to remain calm and move to a safe area slowly and carefully.
Make an Emergency Call to EOC.

Emergency Call
Telephone: EOC - 08 6263 3114 or Radio on designated channel
Wait for response – tell them:
Your name and location.
Type of escaped animal.
Behaviour of the animal


	Animal Control/Containment 
Attempt to contain the animal within a safe area or corral, if possible, using physical barriers or other means of control.
If the animal cannot be safely contained or controlled, evacuate the area, and instruct event attendees and staff to move to a safe location outside of the animal’s range.
In the event of an escaped bull, attempt to calm the bull by slowly introducing a calf. 
the technique of calming a bull with a calf involves introducing a calf to an agitated or aggressive bull to distract and calm it down, taking advantage of the bull's instinct to protect and care for its young. 
Note: This should only be performed by experienced bull handlers.
Veterinarian
Provide advice on the capture of the animal.
Review the animal and provide medical attention if required once captured.
Request large animal transport to remove animal from Showground if required.

St John Ambulance
Provide primary first aid to injured person/s.
Organise ambulance transport if required.


	EOC Supervisor
Contact the Show Veterinarian and relevant staff for animal control/containment.
Ensure required parties are notified and responding.
Organise resources to contain and control the animal.
Organise the large animal transport trailer if required.
Ensure Emergency Services are informed and responding, if required; and
Maintain accurate log of events.




[bookmark: _Toc145755838]Response Card 19 – Protestor Activity
	Protestor Activity

	This includes when groups or individuals congregate on site in protest or in a demonstration activity, or not complying to directions, or posing a risk to safety and security (e.g., vegan or Animal Activists). 

Person First on the Scene
Do not attempt to verbally or physically intervene or restrain persons.
Move people away from the area.
Call EOC and inform them of incident.

Emergency Call
Telephone: EOC - 08 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The details of the incident.
Do not hang up the phone until you are told to do so; and
Wait at your location until a Security Officer or Police arrives.

	Security Officer
Ascertain the situation. If in any doubt call for assistance before attempting to intervene.
Ensure the safety of all attendees and staff by directing them to move to a secure area.
Minimise presence on media.
Call for immediate Police intervention.
If the situation cannot be defused or becomes violent, evacuate the area and direct attendees and staff to a safe location.
Provide handover to Police; and
Maintain accurate log of events.

	EOC Supervisor
Monitor and ensure groups of demonstrators kept under continuous discreet surveillance and attempt to ascertain size of group, composition, leaders identify, motives, intentions, mood, and location.
Liaise with WA Police in EOC who will be managing protest and assit.
Share incident with CEO.

	
In the event of Civil disturbances all command will be given to WA Police to control and investigate the incident.



[bookmark: _Toc145755839]Response Card 20 – Person in Animal Arena (Unauthorised)
	Protestor Activity

	This includes when groups or individuals enter the restricted animal ring that are unauthorised. This could include children, protestors, activists and any intoxicated or other affected people. 

People on the Scene
Security will be positioned on the front fence to stop people entering arena. Security will have response teams preorganised. ESA will have additional staff on the front fence to assist with security presence.
Police will be back of house to deal with any person swiftly. 
Double Fencing in place to stop people entering and allow staff on site time to see people entering arena. 
Staff to stop person and raise alarm with event organisers then EOC
Event organisers will be on site and they will stop operations and ensure no animals are within the arena. 
Once safe from animals, event organisers allow security and or police to enter and remove people.
Operations may then continue once area is clear and deemed safe with all staff back in respective position.
Update EOC of incident.

Emergency Call
Telephone: EOC - 08 6263 3114
Radio on designated channel.
Wait for response – tell them:
Your name and location.
The details of the incident.
Do not hang up the phone until you are told to do so; and
Wait at your location until a Security Officer or Police arrives.

	Security Officer
Ascertain the situation. Ensure no animals are within arena before entering. If in any doubt call for assistance before attempting to intervene.
Call EOC Security Manager and inform them of situation and support required. 
Ensure the safety of all attendees and staff by directing them to move to a secure area.
Minimise presence on media.
Call for immediate Police intervention.
If the situation cannot be defused or becomes violent, evacuate the area and direct attendees and staff to a safe location.
Provide handover to Police; and
Maintain accurate log of events.

	EOC Supervisor
Monitor and ensure groups of people under continuous surveillance 
Liaise with WA Police in EOC and security managers and assist where possible.
Share incident with CEO.

	In the event of Civil disturbances all command will be given to WA Police to control and investigate the incident.


[bookmark: _Toc145755840]Response Card 21- Structural Damage or Collapse
	Structural Damage or Collapse

	Direct attendees and staff to move to a secure area away from the damaged or collapsed structure.
Immediately barricade area.
Keep people away from area; and
Shut down plant, equipment and machinery as required.

Emergency Call
Telephone: EOC - 08 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The details of the incident; and
Do not hang up the phone until you are told to do so; and
Wait at your location until a Warden or Emergency Services arrive.


	Wardens
Ensure all persons are evacuated from immediate area.
Prevent unauthorised access to the area.
Identify any potential risks or threats and take steps to mitigate them, such as securing or removing any hazardous materials or equipment from the area.
Report to EOC Supervisor.
Assist with marshalling staff and public to assembly area, if required; and
Assist EOC Supervisor.

St John Ambulance
Provide primary first aid to injured person/s.
Organise ambulance transport if required.


	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm all persons are evacuated from potential danger.
Assess the extent of the damage and the level of risk to individuals in the surrounding area.
Inform RASWA Management and notify neighbours if appropriate.
Contact facilities personnel to isolate utilities, if required.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Collect accurate information about the incident and maintain accurate log of events.


[bookmark: _Toc129262566][bookmark: _Toc145755841]Response Card 22 – Weather Emergency
	Severe Storm

	In the event of heavy rain (causing flash flooding), hail, severe thunderstorms, lightning, and strong wind gusts. In some circumstances control will be assumed by the State Emergency Services (SES).
Weather forecasts and warnings shall be monitored by the EOC in the lead up to the event and throughout the day to stay informed of any potential weather threats.

Immediate Response
Shut down rides, equipment, and machinery as required.
Shelter inside buildings, away from windows and external doors; and
Keep away from windows, glass panels and heavy objects.
Be aware of:
Fallen electrical cables and main power lines.
Overhead Loose Items; and
Structural faults in buildings and surfaces (cracking, warping, etc.).


	EOC Supervisor
Make PA announcement and provide instructions on actions to take.
Ensure plant, equipment, amusement devices and machinery are shut down as required.
Ensure Emergency Services are informed and responding, if required.
If necessary, evacuate the event site and direct attendees to safe locations, such as nearby buildings.
Confirm all persons are evacuated from potential danger.
Inform RASWA Management, if appropriate.
Monitor the weather conditions and provide regular updates to attendees about the situation and when it is safe to resume the event or leave the shelter area.
Organise safety checks of the event site to identify any potential hazards or risks, such as fallen trees or debris, and take steps to mitigate them.
After termination of emergency, re-assume control and initiate clean-up and recovery processes.

	
Refer to Standard Operating Procedure- Inclement Weather Conditions for further detail.
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	Fireworks Malfunction

	Malfunctioning fireworks cause, or may cause, harm to people or damage to property. 
In the event of malfunctioning fireworks:
Fireworks Operator:
Immediately stop the fireworks display and notify attendees.
Move attendees away from the fireworks launch area and direct them to a safe location. 
Make an emergency call to EOC.

	Emergency Call
Telephone: EOC - 08 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the explosion.
Number and Location of any injured.
Provide information on safe route for approach.
Damage to services or equipment.
Do not hang up the phone until you are told to do so; and
If safe to do so, wait at your location until a Warden or Emergency Services arrive.

	First Responders- St John Ambulance and Fire Services
Assess causalities and treat seriously injured persons at the scene.
Appropriately trained personnel to combat any fires.
Prevent unauthorised access to the area.
Report to EOC Supervisor
Assist with marshalling staff and public to assembly area, if required; and
Assist EOC Supervisor.

	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm number of causalities.
Assess the extent of the damage and the level of risk to individuals in the surrounding area, including the possibility of a fire or explosion.
Secure the fireworks launch area / storage shed and prevent access by unauthorised personnel.
Inform RASWA Management and initiate Evacuation, if required.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Maintain accurate log of events.
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	Explosion- Pressurised release

	Person First on the Scene
Evacuate area surrounding the explosion site.
Direct bystanders to a safe distance to prevent injury from flying debris.
Make an emergency call to EOC.
Emergency Call
Telephone: EOC - 08 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location
The location of the explosion.
Number and Location of any injured.
Provide information on safe route for approach.
Damage to services or equipment.
Do not hang up the phone until you are told to do so; and
If safe to do so, wait at your location until Emergency Services arrive.

	First Responders- St John Ambulance/Fire Brigade/Police
Assess causalities and treat seriously injured persons at the scene.
Appropriately trained personnel to combat any fires.
Prevent unauthorised access to the area.
Report to EOC Supervisor
Assist with marshalling staff and public to assembly area, if required; and
Assist EOC Supervisor.

	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm number of causalities and fatalities.
Secure the explosion site and prevent access by unauthorised personnel or vehicles.
Inform RASWA Management and initiate Evacuation.
Delegate appropriate personnel to isolate/shut down hazardous processes or equipment.
Ensure that individuals have been accounted for and to identify any missing persons.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Maintain accurate log of events.

	
In the event of an Explosion, all command will be given to WA Police to control and investigate the incident.
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	[bookmark: _Hlk108164700]Confined Space Emergency

	Person First on the Scene
DO NOT ENTER THE CONFINED SPACE TO ATTEMPT A RESCUE
Make emergency call immediately to EOC.
Stay at the location, if safe to do so.
If remaining at location, try and maintain contact with injured or trapped personnel.
Instruct attendees and staff to stay clear of the confined space and the surrounding area.
Emergency Call
Telephone: EOC - 08 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the involved personnel.
Any actions you have taken.
Do not hang up the phone until you are told to do so; and
Wait at your location until Emergency Service arrive.

	Emergency Services
Use specialised equipment and techniques to safely enter the confined space, rescue any trapped or injured individuals, 
Provide medical attention.

	EOC Supervisor
Ensure Emergency Services are informed and responding.
Establish communication with any individuals inside the confined space and provide them with instructions on how to remain safe and communicate with the emergency responders.
Confirm number of people involved. Confirm if there are casualties or fatalities.
Determine the source of the emergency and take steps to mitigate any hazards or risks, such as shutting off gas or electricity sources, or removing any hazardous materials from the area.
Inform RASWA Management.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Maintain accurate log of events.
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	Heights or Vertical Emergency

	DO NOT attempt height or vertical rescue unless you are trained and competent with the required equipment available, and at least one other trained and competent person is available to assist.
Person First on the Scene
Make emergency call immediately to EOC (sentry should make call on radio).
Stay at the location, if safe to do so; and
Try, and maintain contact with injured or suspended personnel.
Emergency Call
Telephone: EOC - 08 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the injured or suspended person.
Any actions you have taken.
Do not hang up the phone until you are told to do so; and
Wait at your location until Emergency Services arrive.

	Emergency Services
Use specialised equipment and techniques to safely, rescue any trapped or injured individuals.
Provide medical attention.

	EOC Supervisor
Ensure Emergency Services are informed and responding.
Establish communication with any individuals at height and provide them with instructions on how to remain safe and communicate with the emergency responders.
Confirm number of people involved. Confirm if there are casualties or fatalities.
Inform RASWA Management.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Maintain accurate log of events.
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	Interaction with Ride

	Person First on the Scene
Make emergency call immediately to EOC.
Instruct attendees and staff to stay clear of ride and surrounding area.
Remain at location, try, and maintain contact with injured person/s.
Emergency Call
Telephone: EOC - 08 6263 3114
Radio on designated channel: Call “Emergency, Emergency, Emergency”
Wait for response – tell them:
Your name and location.
The location of the trapped people.
Do not hang up the phone until you are told to do so; and
Wait at your location until Emergency Services arrive.

	Warden
Barricade ride and surrounding area.

Emergency Services
Use specialised equipment and techniques to safely access the ride and rescue any individuals.
Provide medical attention.

	EOC Supervisor
Ensure Emergency Services are informed and responding.
Confirm number of people involved. Confirm if there are casualties or fatalities.
Determine the cause of the incident and take steps to mitigate any hazards or risks, such as stopping the ride.
Inform RASWA Management.
Take control of the Incident site and response until Emergency Services arrive.
Provide handover to Emergency Services and assist if required; and
Maintain accurate log of events.
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	Guidance Documents

	Work Safety and Health Act 2020

	Work Health and Safety (General) Regulations 2022

	WA Dangerous Goods Safety Act 2004 and Regulations 2007

	WA Environmental Protection Act 1986.

	Emergency Management Act 2005 and Regulations 2006

	AS 3745 Planning for Emergencies in Facilities

	RASWA Event Risk Register





	













	[image: ]
	Title
PRS 2023 - Emergency Response Plan

	
	



	
UNCONTROLLED WHEN PRINTED		Page 3
[bookmark: _Toc145755848]APPENDIX A – The PRS 2023 Operational Map

[image: ]
[bookmark: _Toc145755849]APPENDIX B – Bomb Threat Checklist 
	Bomb Threat Checklist

	Exact Wording of Threat
	Callers
	Voice

	
	☐	Calm
	☐	Slurred

	
	☐	Angry
	☐	Nasal

	
	☐	Excited
	☐	Stutter

	
	☐	Slow
	☐	Lisp

	Question to Ask
	☐	Rapid
	☐	Raspy

	When will it explode?
	
	☐	Soft
	☐	Deep

	Where is it right now?
	
	☐	Loud
	☐	Ragged

	What does it look like?
	
	☐	Familiar
	☐	Clearing Throat

	What kind of Bomb is it?
	
	☐	Laughter
	☐	Deep Breathing

	What will set it off?
	
	☐	Crying
	☐	Cracking Voice

	Did you place the bomb?
	
	☐	Normal
	☐	Disguised

	Why?
	
	
	☐	Distinct
	☐	Accent

	What is your name?
	
	If the voice is familiar, who does it sound like?

	What is your address?
	
	
	


	Where are you?
	
	
	

	Callers Description
	Threat Delivery

	Sex:
	☐	M
	☐	F
	Race:
	
	☐	Irrational

	Age:
	
	Other:
	
	☐	Foul

	Call Description
	☐	Well Spoken

	Time:
	
	☐	AM
	☐	PM
	☐	Taped

	Duration:
	
	Sec./Min.
	
	☐	Message read out

	Your tel. #:
	
	
	

	Background Sounds:
	
	

	☐	House Noise
	☐	Both
	☐	Office
	
	

	☐	Animal Noise
	☐	Static
	☐	Factory
	
	

	☐	Street Noise
	☐	Voices
	☐	Music
	
	

	☐	PA Noise
	☐	Local
	☐	Crockery
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	Characteristics

	Sex: à
	Male
	Female

	Build:
	Thin
	Fat
	Solid
	Large
	Approx. Weight:

	Height:
	cm
		
	ft
	in
	

	Age:
	15-20
	20-25
	25-30
	30-35
	35-45
	45-55
	Approx.:

	Name: (was or sounded like)
	

	Hair

	Colour:
	Black
	Grey
	Brown
	Sandy
	Blonde
	Oth:

	Type:
	Straight
	Wavy
	Curly
	Afro
	Dreadlock
	Oth:

	Length:
	Shaved
	Short
	Medium
	Long
	Bald
	Oth:

	Condition:
	Clean
	Scruffy
	Thick
	Thinning
	Greasy
	Oth:

	Eyes

	Colour:
	Blue
	Green
	Brown
	Black
	Grey
	Oth:

	Type:
	Wide
	Narrow
	Squint
	Bulging
	Deep set
	Oth:

	Eyebrows:
	Thin
	Thick
	Bushy
	Joined
	Shaved
	Oth:

	Glasses:
	Clear
	Tinted
	Dark
	Plastic
	Metal
	Oth:

	Complexion

	Skin Tone:
	Fair
	Light brown
	Tanned
	Brown
	Dark brown
	Oth:

	Skin Type:
	Clear
	Wrinkly
	Greasy
	Olive
	Acne
	Oth:

	Clothing

	
	Description:
	Colour:

	Upper Body:
	
	

	Lower Body:
	
	

	Feet:
	
	

	Hands:
	
	

	Head:
	
	

	Identifying Marks

	
	Scars:
	Marks:
	Tattoos:

	Description:
	
	
	

	Location:
	
	
	

	Mannerisms

	Posture:
	Stooped
	Straight
	Oth:

	Movement:
	Jerky
	Normal
	Limp

	Face:
	Twitch
	Normal

	Eyes:
	Blinking
	Normal
	Glancing

	Speech:
	Slow
	Fast
	Stutter
	Slurred
	Accent:

	Vehicle

	Type:
	Ute
	Sedan
	Station Wag.
	Van
	Other:

	Colour:
	
	Make:
	

	Model / Age:
	
	Registration:
	

	Distinguishing Features:
	

	No. of Occupants:
	

	Other Information

	Weapon Used:
	

	Other important info:
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	Contact Number

	Site Emergency Number (EOC)
	(08) 6263 3114

	Fire Brigade
	000

	WA Police 
	000

	Ambulance
	000

	State Emergency Services (SES)
	132 500

	Crime Stoppers WA
	1800 333 000

	Medical

	Poisons Information
	131 126

	Sir Charles Gardiner Hospital
	(08) 6457 3333 Open 24 hours

	Royal Flying Doctor Service (RFDS)
	1800 625 800
24-hour medical and emergency help

	Lifeline (24-hour support)
	13 11 14

	Beyond Blue (24-hour support)
	1300 224 636

	Lifeskills Australia (EAP)
	1800 870 080

	Emergency Animal Disease Hotline
	1800 675 888

	Utility

	Electricity (Western Power)
	13 13 51

	Gas (ATCO Gas Australia)
	13 13 52

	Water (Water Corporation)
	13 13 75

	Government Authority

	Department of Water and Environmental Regulation (DWER)
	1300 784 782  
Pollution emergency (non-life threatening)

	Department of Fire and Emergency Services (DFES)
	1300 657 209

	Department of Mines, Industry Regulation and Safety (DMIRS)
	1300 136 237
General Enquires

	Department of Primary Industries and Regional Development (DPIRD) Biosecurity
	1300 374 731


	WorkSafe WA
	1800 678 198 
24-hour WorkSafe reporting line.
1300 307 877 
Calls related to unsafe or inappropriate behaviour.
Or General Enquiries

	WorkCover WA
	(08) 9388 5555

	Town of Claremont
	08 9285 4300

	Wembley Police Station
	08 9214 7100

	Public Transport Authority
	08 9220 9999

	Key RASWA Personnel

	Robyn Sermon
	Chief Executive Officer
	0438 783 877

	Sean Burke
	Chief Financial Officer
	08 6263 3110

	Tim Gregson
	Risk Manager
	0429 994 019


	Michelle Carey
	Commercial and Event Sales Manager
	0475 555 833

	Jane Kikeros
	People and Culture Manager
	0418 916 005

	Jon Garwood
	Operations Manager
	0413 155 574

	Natalie Raynor
	Competitions, Events &
Education Manager
	0411 427 618

	Marie Mayer
	Strategic Marketing and Communications Manager
	0466 409 777

	Miscellaneous

	NPB Security
	24/7 – 6278 5666

	Cardile Fireworks
	Rob Cardile 0418 848 188

	Vet
	Paul O’Callaghan 0429 034 208
Rebecca Caslick 0438 889 832

	Neighbours
	

	WA Vaccination Clinic
	Peter Stampone 0421 217 700

	Crossfit Claremont
	0437 347 514

	Ultimo Catering and Events
	08 9444 5807

	Marketplace Supplies 
	Peter Telford 1300 910 527

	Claremont Football Club 
	Darcy Coffey (CEO) 0450 885 235
Pat Coffey (Facility Manager) 0410 631 254
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DUTY CARD 1
EOC SUPERVISOR






Upon hearing an emergency call, or being notified, the EOC Supervisor will apply this Duty Card.

	As far as is practical, establish the location, nature, and severity of the emergency event.
	☐
	Fit a Warden’s vest so that you are readily identified.
	☐
	Proceed to emergency scene or EOC as required, assess the situation, and secure the scene.
	☐
	Check for DANGER to self and others before responding at scene.
	☐
	Initiate evacuation if required.
	☐
	Check injured persons and arrange FIRST AID, as necessary.
	☐
	Notify appropriate branch of Emergency Services or ensure they have already been notified.
	☐
	Direct actions of people on site, as necessary.
	☐
	Monitor and oversee the overall safety of the emergency response activities.
	☐
	Provide handover of relevant information to Emergency Services upon arrival.
	☐
	Attend de-briefing after the event, as necessary.
	☐



PRESERVATION OF LIFE AND PREVENTION OF FURTHER INJURY IS CRITICAL

DUTY CARD 2
WARDEN






In the event of FIRE or other emergency event in their area, e.g., emergency call or fire alarm activated – appointed Wardens will apply this duty card.

	As far as is practical, establish the location, nature, and severity of the emergency event.
	☐
	Fit a Warden’s vest so that you are readily identified.
	☐
	Conduct a ‘sweep’ of your area and assist with orderly evacuation / withdraw people from danger. 
	☐
	Move to the relevant EMERGENCY ASSEMBLY/MUSTER POINT while remaining upwind of any smoke/gas.
	☐
	Assist EOC Supervisor account for people. 
	☐
	Remain at the EMERGENCY ASSEMBLY POINT until the emergency has passed and the ‘all-clear’ is given.
	☐
	If required, provide assistance to the EOC Supervisor.
	☐
	Attend the de-briefing session after the emergency is terminated.
	☐


PRESERVATION OF LIFE AND PREVENTION OF FURTHER INJURY IS CRITICAL
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